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OPTIONS TO ACCESS THIS MEETING
Virtual Request to speak at a meeting:

- Register online by visiting the City Council Meetings page on phoenix.gov at
least 2 hours prior to the start of this meeting. Then, click on this link at the time
of the meeting and join the Webex to speak:
https://phoenixcitycouncil.webex.com/phoenixcitycouncil/j.php?
MTID=m97deed7e3401dda0ac8ff2d177143bd0

- Register via telephone at 602-262-6001 at least 2 hours prior to the start of
this meeting, noting the item number. Then, use the Call-in phone number and
Meeting ID listed below at the time of the meeting to call-in and speak.

In-Person Requests to speak at a meeting:

- Register in person at a kiosk located at the City Council Chambers, 200 W.
Jefferson St., Phoenix, Arizona, 85003. Arrive 1 hour prior to the start of this
meeting. Depending on seating availability, residents will attend and speak from
the Upper Chambers, Lower Chambers or City Hall location.

- Individuals should arrive early, 1 hour prior to the start of the meeting to submit
an in-person request to speak before the item is called. After the item is called,
requests to speak for that item will not be accepted.

At the time of the meeting:

- Watch the meeting live streamed on phoenix.gov or Phoenix Channel 11 on
Cox Cable, or using the Webex link provided above.

- Call-in to listen to the meeting. Dial 602-666-0783 and Enter Meeting ID 2556
094 8548# (for English) or 2553 257 2749%# (for Spanish). Press # again when
prompted for attendee ID.
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- Watch the meeting in-person from the Upper Chambers, Lower Chambers or
City Hall depending on seating availability.

Para nuestros residentes de habla hispana:

- Para registrarse para hablar en espaniol, llame al 602-262-6001 al menos 2
horas antes del inicio de esta reunién e indique el numero del tema. El dia de la
reunion, llame al 602-666-0783 e ingrese el numero de identificacion de la
reunion 2553 257 2749#. El intérprete le indicara cuando sea su turno de
hablar.

- Para solamente escuchar la reunién en espafiol, llame a este mismo numero
el dia de la reunion 602-666-0783; ingrese el numero de identificacion de la
reunion 2553 257 2749#. Se proporciona interpretacion simultanea para
nuestros residentes durante todas las reuniones.

- Para asistir a la reunioén en persona, vaya a las Camaras del Concejo
Municipal de Phoenix ubicadas en 200 W. Jefferson Street, Phoenix, AZ
85003. Llegue 1 hora antes del comienzo de la reunién. Si desea hablar,
registrese electronicamente en uno de los quioscos, antes de que comience el
tema. Una vez que se comience a discutir el tema, no se aceptaran nuevas
solicitudes para hablar. Dependiendo de cuantos asientos haya disponibles,
usted podria ser sentado en la parte superior de las camaras, en el piso de
abajo de las camaras, o en el edificio municipal.If viewing this packet
electronically in PDF, open and use bookmarks to navigate easily from one item
to another.

CALL TO ORDER

000 CALL TO THE PUBLIC

MINUTES OF MEETINGS

1 Minutes of the Economic Development and the Arts Page 5

Subcommittee Meeting

Attachments
1.26.2026 EDA Minutes.pdf
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INFORMATION AND DISCUSSION (ITEMS 2-3)

2 Artists to Work Grants Program Page 9

3 Phoenix Economic Overview and Update Page 10

000 CALL TO THE PUBLIC

FUTURE AGENDA ITEMS

ADJOURN

For further information or reasonable accommodations, please call the City Council Meeting Request
line at 602-262-6001. 7-1-1 Friendly.

Persons paid to lobby on behalf of persons or organizations other than themselves must register with
the City Clerk prior to lobbying or within five business days thereafter, and must register annually to
continue lobbying. If you have any questions about registration or whether or not you must register,
please contact the City Clerk's Office at 602-534-0490.

Members:
Councilwoman Ann O'Brien, Chair
Councilwoman Laura Pastor
Councilman Kevin Robinson
Councilwoman Debra Stark
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Report

Agenda Date: 2/11/2026, Item No. 1

Minutes of the Economic Development and the Arts Subcommittee Meeting
This item transmits the minutes of the Economic Development and the Arts
Subcommittee Meeting on January 26 for review, correction or approval by the
Economic Development and the Arts Subcommittee.

THIS ITEM IS FOR POSSIBLE ACTION.

The minutes are included for review as Attachment A.

Responsible Department
This item is submitted by Assistant City Manager Ginger Spencer and the City
Manager's Office.




Phoenix City Council
Economic Development and the Arts (EDA) Subcommittee
Summary Minutes
Monday, January 26, 2026

City Council Chambers
200 W. Jefferson St.
Phoenix, Ariz.

Subcommittee Members Present Subcommittee Members Absent
Councilwoman Ann O’Brien, Chair

Councilwoman Debra Stark

Councilman Kevin Robinson

Councilwoman Laura Pastor

CALL TO ORDER

Chairwoman O’Brien called the Economic Development and the Arts Subcommittee to
order at 10:01 a.m. with Councilwoman Pastor present in person, and Councilwoman
Debra Stark and Councilman Kevin Robinson attended the meeting virtually.

CALL TO THE PUBLIC

MINUTES OF MEETINGS

1. Minutes of the Economic Development and the Arts Subcommittee Meeting
Councilman Robinson made a motion to approve the minutes of the December 10,

2026, Economic Development and the Arts Subcommittee meeting. Councilwoman
Stark seconded the motion which passed unanimously, 4-0.

DISCUSSION AND POSSIBLE ACTION (ITEM 2)

2. Aviation Land Reuse Strategy Land Disposal Located on Madison Street: Three
Parcels within Area A

Community and Economic Development (CED) Director Ryan Touhill and Economic
Development Program Manager Thomas Sawyer presented on the item.

Councilwoman Pastor asked for confirmation if a Request for Proposal (RFP) had been
initiated for the two-parcel land owned by Neighborhood Services Department (NSD)
located on Washington Street.

Mr. Sawyer confirmed an RFP for the parcels on Washington Street was being
prepared.

Councilwoman Pastor asked for clarification on why the RFPs had been canceled for
the parcels between Washington Street and Jefferson Street.



Mr. Sawyer explained the parcels between Washington Street and Jefferson Street had
an RFP issued but it was later canceled due to lack of response.

Councilwoman Pastor then asked if another RFP for those parcels would be issued.

Mr. Sawyer noted Council had authorized direct negotiations, but indicated if there was
interest, another RFP could be issued in the future. A final decision had not yet been
made.

Councilwoman Pastor asked whether CED had the authority to issue an RFP for the
parcels between Washington and Jefferson Streets. She also sought clarification on the
reasoning for not issuing an RFP for those parcels.

Assistant City Manager Ginger Spencer noted when an RFP is issued and receives no
interest or submittals, CED has the authority to pursue direct negotiations to explore
potential development of the property.

Mr. Sawyer confirmed one RFP had been issued but was canceled due to lack of
response, and direct negotiations were in progress. For NSD parcels located on
Washington Street, an RFP had not yet been issued, and responses or non-responses
would be required before entering direct negotiations.

Councilwoman O’Brien requested an estimated timeline for when an RFP will be issued
for the parcels on Washington Street owned by the Neighborhood Services Department.

Director Touhill stated CED was tentatively planning to issue the RFP for the site in late
summer. He explained CED staff were in the process of hiring additional staff to restore
capacity and prioritize several other RFPs. Prioritization was expected to be completed
within the next few weeks, and a timeline would be determined once staffing positions
were filled.

Councilwoman Stark expressed support for the CED staff’'s recommendation to approve
the sale of excess Aviation land to Pilgrim Rest Foundation, Inc. noting the strong
relationship the City has with the Pilgrim Rest Foundation, Inc.

Councilman Robinson reinforced Councilwoman Stark’s remarks regarding the strong
relationship with Pilgrim Rest Foundation, Inc. and emphasized the significance of the
substantial work and agreement involved.

Councilwoman O’Brien asked for clarification if the parcels on Madison Street could be
used for residential development.

Mr. Sawyer stated the parcels on Madison Street could not be used for residential use.
Councilwoman O’Brien proceeded with the Request to Speak for ltem 2.

Mr. Jerald Goode stated his father late Phoenix Councilman Calvin C. Goode had long
envisioned affordable housing in the East Lake neighborhood in the property at 1414



East Jefferson and requested an opportunity to meet with staff to explore bringing
affordable housing to the area as a tribute to his parents’ legacy.

Councilwoman O’Brien asked CED staff to follow-up and meet with Mr. Jerald Goode.

Councilwoman Pastor supported the proposal, emphasizing the need for affordable
housing and the importance of preserving Eastlake Park’s history while advancing
economic development.

Councilwoman Pastor made a motion to approve the item. Councilwoman Stark
seconded the motion which passed unanimously, 4-0.

CALL TO THE PUBLIC

Dianne Barker expressed appreciation for the Goode Family’s presence, recalling
personal connections to the late Phoenix City Councilman Calvin Goode. Ms. Barker
shared ideas for revitalizing Adams Street, including redeveloping the Hyatt Regency
garage into a mixed-use space with hotels, retail, ASU facilities, and renewable energy
education centers, while preserving historic buildings. She emphasized the potential for
economic growth, competition for convention business, and the importance of promoting
public transit use to energize the community.

FUTURE AGENDA ITEMS
None.

ADJOURNMENT
Chairwoman O’Brien adjourned the meeting at 10:27 a.m.

Respectfully submitted,

Dayana Rosas
Management Fellow
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City of Phoenix
Report

Agenda Date: 2/11/2026, Item No. 2

Artists to Work Grants Program

This report provides the Economic Development and Arts Subcommittee with an
overview of the Artists to Work Program.

THIS ITEM IS FOR INFORMATION AND DISCUSSION.

Summary

The arts inspire and bring joy to residents. They beautify public spaces, strengthen
community pride and identity, and bolster the economy. The City of Phoenix has
supported the arts and culture sector through organizational support with grants and
bond programs and has supported individual artists through its public art program.
Phoenix City Council allocated American Rescue Plan Act dollars to provide
emergency relief assistance to Phoenix arts and culture organizations and individual
artists. With a portion of those funds, the Office of Arts and Culture developed the
“Artists to Work” grants program in 2023. This year's 2026 cohort of 10 artists are
funded with a grant from the National Endowment for the Arts. A total of 75 Phoenix-
based artists have been funded to date including the new 2026 cohort.

The Artists to Work grants program supports the creation and presentation of original,
new, or in-process artistic work by practicing Phoenix artists. Awarded artists are
required to complete a public presentation within the City of Phoenix boundaries that
primarily benefits Phoenix residents. This presentation provides an overview of the
program, including what it is, how it started, and what projects it has funded.

Responsible Department
This item is submitted by Deputy City Manager Frank McCune and the Office of Arts
and Culture.
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City of Phoenix
Report

Agenda Date: 2/11/2026, Item No. 3

Phoenix Economic Overview and Update

This report will provide the Economic Development and the Arts Subcommittee with an
update of the current state of Phoenix's economy and economic transformation since
the Great Recession.

THIS ITEM IS FOR INFORMATION AND DISCUSSION.

Summary

Phoenix has experienced significant economic growth and diversification since the
Great Recession as a result of long-term investment in key industries, intentional
alignment of land use and infrastructure, and strong public-private partnerships. Today,
Phoenix demonstrates robust population growth, rising income opportunities, and a
diversified employment base supported by an educated talent pool. Staff will provide
an overview of the current Phoenix economy and highlight how these efforts have
strengthened the City’s national and global competitive position and established a
strong foundation for future economic strategy.

This presentation begins a six part series led by the Community and Economic
Development Department (CED) for the Economic Development and the Arts
Subcommittee. Part 1 establishes a shared economic baseline. Future updates will
provide a deep dive into talent, workforce, and industry alignment; land, real estate,
and economic geography; state of downtown; global positioning and market access;
and the future direction of Phoenix’s economy. Together, the six part series is designed
to support informed decision-making and facilitate robust discussion among the
Subcommittee, City staff, and key stakeholders.

Responsible Department
This item is submitted by Assistant City Manager Ginger Spencer and the Community
and Economic Development Department.
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