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T2050 Program Management
Consultant (PMC)

In 2015, Phoenix voters approved Proposition 104,
creating the 35-year T2050 program consisting of bus
and light rail service, and citywide street improvements.

In 2016, the City engagedthe PMCteamto assist in
launching the program and prioritizing various aspects of
the plan.

Tasks include programimplementation, establishing
performance measures, defining processes, and
managing a Qualified Vendors List (QVL) of 73 firms in
support of tasks the City required.

As the program evolved, the PMC adapted by providing
access to additional resources and a wide array of
industry experts in a timely manner to proactively
address program needs and challenges.
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The T2050 PMC is a mechanism for the city to access a wealth of
technical expertise, in an expedited manner

January 2021



Executing Projects Annual Progress Report

HoEN'x ANNUAL
RANSPORTATION ~ “rogness

4 @Downtown Prosdis BDASH O

% |TURN .RIGHTI

050 @ ! FY 2020

T

Small Area Transit
Study

Public Involvement
Support

Central Station Asset
Inventory

The PMC delivers...
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Subconsultants engaged to-date
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