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November 12, 2024City Council Work Study 

Session

Agenda

OPTIONS TO ACCESS THIS MEETING

At the time of the meeting:

- Watch the meeting live streamed on phoenix.gov or Phoenix Channel 11 on

Cox Cable, or using the Webex link provided above.

- Call-in to listen to the meeting. Dial 602-666-0783 and Enter Meeting ID 2557

101 4408# (for English) or 2550 712 6752# (for Spanish). Press # again when

prompted for attendee ID.

- Watch the meeting in-person from the Upper Chambers, Lower Chambers or

City Hall depending on seating availability.

- Members of the public may attend this meeting in person. Physical access to

the meeting location will be available starting 1 hour prior to the meeting.

Para nuestros residentes de habla hispana:

- Para solamente escuchar la reunión en español, llame a este mismo número

el día de la reunión (602-666-0783; ingrese el número de identificación de la

reunión 2550 712 6752#). Se proporciona interpretación simultánea para

nuestros residentes durante todas las reuniones.

- Para asistir a la reunión en persona, vaya a las Cámaras del Concejo

Municipal de Phoenix ubicadas en 200 W. Jefferson Street, Phoenix, AZ

85003. Dependiendo de cuantos asientos haya disponibles, usted podría ser

sentado en la parte superior de las cámaras, en el piso de abajo de las

cámaras, o en el edificio municipal.

- Miembros del público pueden asistir a esta reunión en persona. El acceso

físico al lugar de la reunión estará disponible comenzando una hora antes de la

reunión.

CALL TO ORDER

City of Phoenix Printed on 11/7/2024
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November 12, 2024City Council Work Study 

Session

Agenda

INFORMATION AND DISCUSSION (ITEMS 1-2)

1 2023-24 Year-End General Fund Budget Results

Attachments

Attachment A - 2023-24 GF Budget Results.pdf

Attachment B - 2023-24 GF Operating Expenditures by Department.pdf

Attachment C - GF Public Safety Pension Costs.pdf

Attachment D - 2025-26 Budget Calendar.pdf

2 Housing Update and Housing Needs Assessment 

Overview

Page 16

Attachments

Attachment A - HPP Quarterly Report July-Sept. 2024.pdf

ADJOURN
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https://phoenix.legistar.com/gateway.aspx?M=F&ID=be06128c-214d-47e7-9556-8205a3ae2326.pdf
https://phoenix.legistar.com/gateway.aspx?M=F&ID=c4ff6cf5-69ea-48f0-bff7-04621fd8b554.pdf
https://phoenix.legistar.com/gateway.aspx?M=F&ID=feaf7670-01f5-4c8d-acb4-289ed723ffcf.pdf
https://phoenix.legistar.com/gateway.aspx?M=F&ID=f5fc5067-cc51-4392-bc8e-c2d758efea8b.pdf
https://phoenix.legistar.com/gateway.aspx?M=F&ID=57bc6ca0-a530-4c40-a02d-f52dd7e5c70e.pdf


City Council Work Study Session

Report

Agenda Date: 11/12/2024, Item No. 1

2023-24 Year-End General Fund Budget Results

This report provides an overview of the 2023-24 General Fund (GF) budget results and
information on future budget challenges including actions by the State that will
negatively impact ongoing revenues. Overall, actual GF resources of $2,138.4 million
exceeded estimates by $6.3 million representing a variance of only 0.3 percent. Total
actual GF expenditures of $1,844.9 million were $10.6 million under the estimate
representing a variance of 0.6 percent. As a result, the GF ending balance of $293.5
million was approximately $16.9 million higher than estimated.

THIS ITEM IS FOR INFORMATION AND DISCUSSION.

Summary
The GF ending balance of $293.5 million exceeded the estimate of $276.6 million by
$16.9 million, primarily due to lower than anticipated expenditures discussed further in
this report. The fund balance carries forward to the current fiscal year and will be
factored into the development of the 2025-26 GF Budget Status.

Two components make up the GF ending balance: resources and expenditures. GF
2023-24 actual resources were $2,138.4 million and exceeded the estimate of
$2,132.1 million by $6.3 million, or a variance of 0.3 percent. GF revenues were
$1,905.4 million, representing a variance to the revised revenue estimate of only $1.9
million or 0.1 percent. GF expenditures ended the fiscal year at $1,844.9 million, and
$10.6 million less than the revised estimate of $1,855.5 million. Attachment A
provides graphical illustrations of the GF budget results and Attachment B provides a
department by department comparison of 2023-24 GF operating expenditures to the
revised estimate.

Over the coming months staff will develop revised resource and expenditure forecasts
to prepare a 2025-26 GF Budget Status and Multi-Year Forecast scheduled to be
presented to the City Council on February 25, 2025.
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Agenda Date: 11/12/2024, Item No. 1

2023-24 General Fund Results

Resources
Total resources include:

· Beginning fund balance;

· Annual revenue;

· Recoveries of prior year encumbrances that were not spent; and

· Interfund transfers to/from other City funds.

As mentioned above, GF resources were $2,138.4 million for the 2023-24 fiscal year
and include a beginning balance of $222.9 million, revenues of $1,905.4 million,
recoveries of $8.4 million, and net transfers out of $1.7 million. Total GF resources
exceeded estimates by $6.3 million representing a variance of only 0.3 percent. The
reason for the variance was higher than anticipated non-tax and state shared vehicle
license tax revenues and recoveries from liquidated expenditure encumbrances.

Revenue collections for 2023-24 totaled $1,905.4 million representing a variance to the
revised estimate of 0.1 percent and growth over the prior year of 12.6 percent. The
primary reason for the strong revenue growth compared to 2022-23 is higher interest
earnings, growth in city and state sales taxes and state shared income tax collections
which are based on collections from two years prior. Budget and Research (B&R) staff
work diligently to analyze revenue data and economic conditions throughout the fiscal
year. Sales tax is forecasted using our econometric model developed in partnership
with the University of Arizona's Economic and Business Research Center. Additionally,
staff closely follow information provided by our trusted economic sources, which are
taken into account to project revenues. It is for these reasons that year after year,
revenues end the fiscal year close to what was estimated. Staff has taken a cautious
approach to estimating revenue and will continue to do so in order to ensure
projections are not too aggressive. The 2023-24 Year End GF Revenue Report is
available online at phoenix.gov/budget and provides further details on revenue
collections.

Expenditures
Total GF expenditures were estimated at $1,855.5 million, and actual expenditures
were $1,844.9 million, or $10.6 million (0.6 percent) less than estimated. The variance
is primarily due to less than estimated costs for contractuals, commodities, and
additional vacancy savings across several City departments. While expenditures were
lower than estimated the City continues to experience significantly higher operating
costs for employee wages and benefits including Public Safety Pension discussed
later in this report. The City Council approved Classification and Compensation Study,
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Agenda Date: 11/12/2024, Item No. 1

which was a necessary investment in employees to ensure the City is competitive and
can attract and retain a top quality workforce to serve residents, also has increased
operating expenditures. Additionally, inflation has impacted all City departments across
most expenditure categories. Attachment B provides a department by department
comparison of 2023-24 GF operating expenditures to the revised estimate.

B&R is underway with the annual 3+9 technical review process, to evaluate spending
at the line item level. This deep dive into department budgets will enable staff to
identify savings and establish realistic estimates necessary to continue existing
programs and services. The process is followed by the central review process in
December, which involves estimating costs for various commodities such as fuel and
electricity and personnel services line items, particularly pension. Revenue estimates
will also be updated during this time. These budget processes are critical steps in
development of the GF Budget Status to be presented to City Council in February.

Looking Forward

The 2023-24 GF ending fund balance variance of $16.9 million is in "reserve" until the
budget status for 2025-26 is developed over the next several months. The higher than
anticipated ending fund balance is good news and will be beneficial as we move
forward. However, the City continues to face many fiscal challenges described further
in this report which will require strategic and difficult decisions to ensure the budget
remains sustainable and balanced. Of primary concern are the State's actions to
diminish the tax base for both city sales tax and state shared income taxes which will
have an ongoing negative impact to revenues, and impacts in 2024-25 from the
Qasimyar vs. Maricopa County lawsuit requiring property tax refunds due to
overpayments by certain property owners.

The State enacted Senate Bill 1131, which prohibits municipalities from collecting
sales tax on residential rental property starting January 1, 2025. This action by the
State to eliminate an ongoing city revenue stream will have a significant negative
impact to the GF, Public Safety Specialty Funds (PSSF), Parks and Preserves, and
Transportation 2050 Funds. The total estimated impact for 2024-25 is approximately
$35.4 million and the ongoing annual impact beginning in 2025-26 is over $85 million.
The estimated cumulative impact to all funds beginning in 2024-25 through 2027-
28 is $302 million.

The estimated impact by fiscal year and fund for 2024-25 and 2025-26 is listed below:

· 2024-25 (five months) $35.4 million - GF $18.5 million; PSSF $4.6 million; Parks
and Preserves $1.5 million; Transportation 2050 $10.8 million.
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Agenda Date: 11/12/2024, Item No. 1

· 2025-26 (full year) $85.5 million - GF $44.6 million; PSSF $11.2 million; Parks and
Preserves $3.7 million; Transportation 2050 $26.0 million.

B&R accounted for this estimated negative impact in development of excise tax
revenue estimates for the 2024-25 Proposed Budget and in the GF Budget Status and
Multi-Year Forecast presented to City Council on February 27, 2024. Over the next
several months as more sales tax data becomes available staff will update sales tax
projections in order to develop the 2025-26 GF Status and Multi-Year Forecast.

Additionally, in 2021 the State enacted Senate Bill 1828 which reduces individual
income tax rates beginning in tax year 2022. The City receives state shared income
tax based on actual collections from two years prior and is distributed entirely to the
GF. B&R staff rely on projections from the Joint Legislative Budget Committee (JLBC)
to estimate this revenue stream for budget development. This action by the State will
result in less ongoing state shared income tax revenue to the General Fund compared
to prior projections had the tax rate not been decreased. The JLBC is scheduled to
present updated income tax forecasts to the State's Finance Advisory Committee in
January, 2025. Staff will update income tax projections based on this information and
include estimates in the GF Budget Status and Multi-Year Forecast to be presented to
City Council on February 25, 2025.

Further, a judgment by the Maricopa County Superior Court in a class action lawsuit
(Qasimyar vs. Maricopa County) ruled that the Maricopa County Assessor's Office
incorrectly valued properties when properties transitioned from Class 3 (primary
residence) to Class 4 (non-primary residence or rental), or vice versa. The ruling
requires refunds of resultant over-collections, retroactive to 2015, totaling $333 million
countywide. The County intends to issue all refunds during the 2024-25 fiscal year.
The Maricopa County Treasurer's Office estimates a $13 million impact to the City of
Phoenix. Staff believe approximately $8 million of this refund will impact the GF, and
$5 million to the Secondary Property Tax Fund, however the actual impact will not be
known until all refunds have been issued by the County. Staff will include this negative
impact to updated estimates for 2024-25 over the next several months as more
information becomes available.

Other Budget Challenges and Unfunded Needs

Classification and Compensation Study
The City Council voted unanimously in May 2023 for the City of Phoenix to move
forward with the implementation of a multi-year classification and compensation (C&C)
study. The results from the study move the City closer to its goal of becoming Arizona's
premier public sector employer. The City began the C&C study to not only ensure job
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Agenda Date: 11/12/2024, Item No. 1

classifications and pay structures are aligned with the local municipal market, but to
also make the City's pay ranges a local market leader going forward. Setting market-
leading pay ranges demonstrates the value the City places on its employees and the
community they serve.

As our city continues to grow, evolve, and face the challenges of a dynamic economic
environment and competitive labor market it is imperative we address the need for
inflationary adjustments to employee salaries in our budget planning and forecasting.
This will be necessary for the City to remain a local market leader. Additionally,
inflationary pressures have eroded the purchasing power of wages across various
sectors, making it increasingly difficult to attract and retain skilled employees who are
critical to maintaining high quality services. To stay competitive and ensure our
workforce remains motivated and adequately compensated, it is essential to
implement strategic market increases that align with the current economic climate.
This proactive approach will help us mitigate the risk of wage stagnation and ensure
our employees are fairly compensated for their contributions.

Homelessness
The Office of Homeless Solutions (OHS) has made tremendous progress in
addressing homelessness over the last two years. Investments in the infrastructure of
the region’s homeless services system have been monumental. As we move out of
pandemic-era funding, OHS has unfunded needs necessary to continue its momentum
and ensure the transformational projects and services implemented in the last two
years are able to continue.

Resources will be needed in 2025-26 for homelessness estimated at $15.3 million due
to the expiration of American Rescue Plan Act funding. Funding is necessary for a
portion of OHS operational costs, operational costs at an affordable housing site for
very low-income older adults, operational costs at three emergency shelters (Rio
Fresco, North Mountain Healing Center and the temporary Washington Shelter) and
heat relief efforts. The need in 2026-27 and going forward is estimated at $27.4 million
and will fund a portion of OHS operational costs, the temporary Safe Outdoor Space,
operational support for five emergency shelters (Rio Fresco, North Mountain Healing
Center, the temporary Washington Shelter, Central Arizona Shelter Services and the
Phoenix Navigation Center), some operational costs at the Key Campus and heat
relief efforts. Staff will continue to seek additional external funding for these programs,
and evaluate other City funding sources, which if received would offset the need for a
portion of the General Fund request.

Ongoing Operating Costs for the 2023 General Obligation Bond Program
Phoenix voters approved a $500 million General Obligation (G.O.) Bond Program in
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Agenda Date: 11/12/2024, Item No. 1

November 2023 that will provide the resources necessary to build, rehabilitate, expand
and enhance City facilities. The program includes resources for fire stations, parks,
regional pools and splash pads, libraries, community and senior centers, police
stations, affordable housing, arts and culture facilities, streets and storm drains. GF
resources will be required beginning in 2025-26 for ongoing operating and
maintenance costs for these projects. B&R is in the process of updating ongoing
operating cost estimates with departments but based on information provided last
fiscal year estimates range from $2.2 million in 2025-26; $10.7 million in 2026-27;
$18.4 million in 2027-28; and $25.4 million annually starting in 2028-29.

Other budget challenges beyond the aforementioned include:
· Rising employee benefit costs, particularly for Public Safety pension and health

care;
· Additional funds necessary to continue 32 sworn Firefighter positions due to the

expiring 2021 SAFER grant;
· Potential budgetary impacts from the Department of Justice investigation of the

Police Department;
· Major facility maintenance needs and rising costs to repair and replace vehicles and

equipment;
· Increased funding needs for critical IT projects for public safety and criminal justice

support;
· Additional resources to adequately fund City trust accounts including Workers

Compensation, Self Insurance Reserve and Long Term Disability;
· Challenges estimating revenue collections in the current economic and global

climate;
· Demands from residents for additional or new GF services; and

· Potential reduction in state and federal funding or new unfunded state or federal
mandates, including environmental requirements and attempts by the legislature to
further reduce taxes.

The items above add significant pressure and uncertainty to the GF operating budget
and create challenges estimating revenues and expenditures. Staff will be working
over the next several months to study data trends, gather updated economic
information, and complete our necessary budget development steps in order to
construct the GF 2025-26 Budget Status and Multi-Year Forecast.

It is important to mention that Phoenix's public safety pension costs will continue to
increase for the foreseeable future based on information B&R staff received from the
Public Safety Personnel Retirement System (PSPRS) actuary. Updated pension rates
from the June 30, 2024, actuarial valuation will be provided to the City in December
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Agenda Date: 11/12/2024, Item No. 1

and will be used to develop the GF 2025-26 Budget Status and Multi-Year Forecast.
Attachment C includes historical and forecasted GF public safety pension costs
based on the most recent estimates from the PSPRS actuary.

2025-26 Budget Calendar
The City Charter and Code include legal deadlines and actions that must be followed
in adopting the budget. In cases where the deadlines conflict, the City meets the
earlier of the two dates or a date designated by the City Council. Adoption of the
budget calendar (Attachment D) ensures compliance with the City Charter and Code,
and also allows staff to properly plan the budget development process and all legally
required advertising. Staff will request formal action to approve the budget calendar at
the November 13 Formal City Council meeting.

Responsible Department
This item is submitted by City Manager Jeffrey Barton and the Budget and Research
Department.
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ATTACHMENT A 
2023-24 General Fund Budget Results 

Total 2023-24 General Fund (GF) resources were $2,138.4 million and $6.3 million more than 
estimated representing a variance of 0.3%. GF spending was $1,844.9 million and $10.6 million 
under the estimate representing a variance of -0.6%. As a result, the year-end fund balance was 
$293.5 million and $16.9 million more than estimated.  

Actual Estimate Variance 
Amount 

Variance 
Percent 

GF Resources 2,138.4 2,132.1 6.3 0.3% 
GF Revenues 1,905.4 1,903.5 1.9 0.1% 

GF Expenditures 1,844.9 1,855.5 -10.6 -0.6%
GF Ending Balance 293.5 276.6 16.9 6.1% 
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2023-24 General Fund Ending Balance

Estimate Actual

The GF ending 
balance was 
$16.9M higher 
than the Estimate
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Estimate Pre-Audit Actuals Amount Percentage

Mayor 2,700$    2,484$    (216)$   -8.0%
City Council 6,854  6,389  (465) -6.8%
City Manager 10,482  9,996  (486) -4.6%
Government Relations 1,663  1,675  12 0.7%
Communications Office 4,723  4,608  (115) -2.4%
City Auditor 3,594  3,335  (259) -7.2%
Equal Opportunity 3,400  3,102  (298) -8.8%
Human Resources 29,566  26,943  (2,623)  -8.9%
Phoenix Employment Relations Board 125  114  (11) -8.8%
Retirement Systems - 28 28 +100.0%
Law 10,187  10,110 (77) -0.8%
Information Technology 90,540  85,012 (5,528)  -6.1%
City Clerk and Elections 9,134  7,510 (1,624)  -17.8%
Finance 30,663  29,309 (1,354)  -4.4%
Budget and Research 4,336  4,288 (48) -1.1%

Total General Government 207,967$    194,903$    (13,064)$    -6.3%

Public Safety
Police 740,995$    742,456$    1,461$    0.2%
Fire 479,567  477,403  (2,164)  -0.5%

Total Public Safety 1,220,562$    1,219,859$    (703)$   -0.1%

Criminal Justice
Municipal Court 38,275$    37,170$    (1,105)$    -2.9%
City Prosecutor 22,477  20,901  (1,576)  -7.0%
Public Defender 6,531  6,491  (40) -0.6%

Total Criminal Justice 67,283$    64,562$    (2,721)$    -4.0%

Transportation
Street Transportation 25,359$    25,006$    (353)$   -1.4%

Total Transportation 25,359$    25,006$    (353)$   -1.4%

General Government

ATTACHMENT B
2023-24 COMPARISON OF GENERAL FUND OPERATING EXPENDITURES 

REVISED ESTIMATE TO PRE-AUDIT ACTUALS
(In Thousands of Dollars)

Variance
Program
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Estimate Pre-Audit Actuals Amount Percentage

ATTACHMENT B
2023-24 COMPARISON OF GENERAL FUND OPERATING EXPENDITURES 

REVISED ESTIMATE TO PRE-AUDIT ACTUALS

 

(In Thousands of Dollars)

Variance
Program

Community Development
Planning and Development Services 6,950$                   6,780$                  (170)$            -2.4%
Housing 2,000                     1,933                    (67)                -3.4%
Community and Economic Development 9,506                     8,746                    (760)              -8.0%
Neighborhood Services 20,479                   20,026                  (453)              -2.2%

Total Community Development 38,935$                 37,485$                (1,450)$         -3.7%

Community Enrichment
Parks and Recreation 127,917$               125,224$              (2,693)$         -2.1%

Library 49,600                   49,893                  293               0.6%

Phoenix Convention Center 3,534                     3,296                    (238)              -6.7%

Human Services 38,269                   36,362                  (1,907)           -5.0%

Office of Arts and Culture 6,047                     5,686                    (361)              -6.0%

Total Community Enrichment 225,367$               220,461$              (4,906)$         -2.2%

Environmental Services
Public Works 30,604$                 26,819$                (3,785)$         -12.4%
Environmental Programs 1,733                     1,580                    (153)              -8.8%
Office of Sustainability 689                        686                       (3)                  -0.4%

Total Environmental Services 33,026$                 29,085$                (3,941)$         -11.9%

Non-Departmental Operating
Unassigned Vacancy Savings/Pension True-up to Budget 3,000$                   19,451$                16,451$        +100.0%

Total Non-Departmental Operating 3,000$                   19,451$                16,451$        +100.0%

GRAND TOTAL 1,821,499$            1,810,812$           (10,687)$       -0.6%
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ATTACHMENT C 
 

The below chart illustrates the rise in General Fund (GF) costs for public safety pension. The 

forecast for fiscal years 2025-26 through 2028-29 is based on information from the Public 

Safety Personnel Retirement System (PSPRS) Actuary based on the valuation dated June 30, 

2023, and included in the most recent GF Multi-Year Forecast presented to City Council on 

February 27, 2024. Projected amounts account for changes made by the PSPRS Board to 

lower the payroll growth assumption from 2.5% to 2.0%, which causes upward pressure on 

employer contribution rates. Actual amounts may differ from the forecast. The forecast will be 

updated based on the June 30, 2024 valuation to be issued in December 2024 and will be 

included in the 2025-26 GF Budget Status and Multi-Year Forecast scheduled to be presented 

to City Council on February 25, 2025. 
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ATTACHMENT D 

2025-26 BUDGET ADOPTION CALENDAR 

Date Budget Items 
November 2024 FundPHX and Inventory of Programs 

February 25, 2025 Preliminary 2025-26 Budget Status and Multi-Year General 
Fund Forecast 

March 18, 2025 City Manager’s Trial Budget and Preliminary CIP 

April 2025 Community Budget Hearings 

May 6, 2025 City Manager’s Proposed Budget 

May 20, 2025 Council Budget Decision 

June 4, 2025 2025-26 Tentative Budget Ordinance Adoption 

June 18, 2025 2025-26 Funding Plan and Final Budget Ordinance Adoption 

July 2, 2025 2025-26 Property Tax Levy Ordinance Adoption 
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City Council Work Study Session

Report

Agenda Date: 11/12/2024, Item No. 2

Housing Update and Housing Needs Assessment Overview

This report provides the Phoenix City Council with housing updates and an overview of
a current Housing Needs Assessment by a consultant.

THIS ITEM IS FOR INFORMATION AND DISCUSSION.

Summary
The City of Phoenix provides affordable housing and housing-related support through
a variety of programs and initiatives led by several City departments. Acknowledging
that affordable, accessible and decent housing is of critical importance to a
community’s health and viability, the Phoenix City Council approved the Housing
Phoenix Plan on June 16, 2020, with a vision to create a stronger and more vibrant
Phoenix through increased housing options for residents at all income levels and
family sizes. To achieve this vision, the Plan set out a goal of creating or preserving
50,000 units by 2030 through the implementation of the nine policy initiatives outlined
below.

1. Prioritize New Housing in Areas of Opportunity
2. Amend Current Zoning Ordinance to Facilitate More Housing Options
3. Redevelop City-Owned Land with Mixed-Income Housing
4. Enhance Public-Private Partnerships and Increase Public, Private and Philanthropic

Financing
5. Building Innovations and Cost Saving Practices
6. Increase Affordable Housing Developer Representation
7. Expand Efforts to Preserve Existing Housing Stock
8. Support Affordable Housing Legislation
9. Education Campaign

As of September 30, 2024, over 48,391 units have been created or preserved toward
the Plan's 50,000-unit goal. The latest Housing Phoenix Plan quarterly report is
included as Attachment A.

Recognizing that Phoenix continues to grow at a rapid pace, the Housing Department
partnered with a consultant to prepare a Housing Needs Assessment. The assessment

Page 1 of 2
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Agenda Date: 11/12/2024, Item No. 2

provides an analysis of Phoenix’s current housing landscape, highlighting key trends
and future needs. The results of this analysis provide additional insight into the City’s
housing challenges and opportunities and will be utilized to ensure development of
effective housing strategies.

Staff will present an overview of existing affordable housing programs, recent Housing
Phoenix Plan initiative updates and an overview of the findings from the Housing
Needs Assessment.

Responsible Department
This item is submitted by Deputy City Manager Gina Montes and the Housing
Department.

Page 2 of 2
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CREATING A STRONGER AND MORE VIBRANT PHOENIX 
THROUGH INCREASED HOUSING OPTIONS FOR ALL

Phoenix

CREATE OR PRESERVE 
50,000 HOMES BY 2030

QUARTERLY REPORT JULY 2024 - SEPT 2024

85%

75%

June 30, 2021	

Dec 31, 2020

@p@p85

@p@p75

INITIATIVE 1: 
Prioritize New Housing 
In Areas Of Opportunity

INITIATIVE 3: 
Redevelop City-Owned 
Land With Mixed-Income 
Housing

INITIATIVE 2: 
Amend Current Zoning 
Ordinance To Facilitate 
More Housing Options

GIS mapping and analysis underway 
as part of PlanPHX2025

Council approved set aside plan

RFP for 21 parcels at Central and 
Columbus was issued on 1/29/24

RFP for 2 parcels at Glendale and 
27th Ave was issued on 6/28/24

RFP for 2 parcels on W Polk St was 
issued on 9/20/24

Dec 31, 2021	

Multifamily Parking TA approved by 
City Council on 1/24/24

Multifamily residential development 
and adaptive reuse TA to address 
recent changes to state statute is 
underway

C:	 Expand The Walkable 
Urban Code

B:	 Update Zoning 
      Ordinance to Expand 
      Housing Options

A:	 Affordable Housing 
	 Incentives

Dec 31, 2021	

2 of 3 mobile home TAs were approved 
2023 Q2
Accessory dwelling units (ADU) TA was 
approved by City Council 9/6/23
ADU TA to address recent changes to 
state statute is underway 

75% @p@p75

March 31, 2021	
The WU Code TA 
(Z-TA-3-19) was approved by 
City Council on 2/2/22

100% @p@p100

INITIATIVE 4: 
Enhance Public-Private 
Partnerships and 
Increase Financing

Dec 31, 2020
Ongoing partnerships and Housing is 
Healthcare and AZ Housing Fund

100% @p@p100

100% @p@p100

Target Date% Complete Status Comments@p@p10

48,391TOTAL 
UNITS*

Affordable......... 4,625 created | 6,020 preserved
Workforce......... 11,228 created
Market.............. 26,518 created Total To Date

ATTACHMENT A
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Target Date% Complete Status Comments@p@p10

INITIATIVE 5: 
Building Innovations and 
Cost-Saving Practices

June 30, 2021	

C:	 Reduced Planning and 
	 Permitting Fees

B:	 Affordable Housing  
	 Advocacy

A:	 Development Assistance 
	 Team Assignment

Ongoing	 Continuous advocacy

Teams identified

100% @p@p100

June 30, 2022 Developing a design competition for 
ADU standard plans with AIA

30% @p@p30

D:	 Infrastructure Program Dec 31, 2021 Pilot program for unanticipated 
off-site infrastructure launched100% @p@p100

E:	 Ongoing Research -  
	 Cost-Saving Practices Ongoing

Utilizing ADEQ funds to assist with enviro 
assessments of HPP parcels for future RFPs

Submitted PRICE grant to support 
manufactured housing units and communities

Dec 31, 2020

INITIATIVE 6: 
Increase Affordable 
Housing Developer 
Representation

Revising application for 
appointment75% @p@p75

INITIATIVE 7: 
Expand Efforts to 
Preserve Existing 
Affordable Housing Stock

Dec 31, 2021	 Pilot project: acquisition complete

C:	 Implement Landlord 
	 Incentives and Resources

B:	 Implement Community 
	 Land Trust Program

A:	 Strategic Acquisitions

June 30, 2021
RFP for $5 million ARPA funded 
CLT program awarded by Council 
on 6/14/23

June 30, 2021
Of the additional $2.3M in ARPA funds 
allocated by City Council on 11/15/23, 
100% complete

100% @p@p100

D:	 Expand the Rental 
	 Rehabilitation Program June 30, 2021 Full program launched; actively 

marketed and operationalized 6/30/21

Ongoing
INITIATIVE 8: 
Support Affordable 
Housing Legislation

Continued advocacy through city 
lobbyist and advocacy partners; tracking 
Federal/Local housing legislation

100% @p@p100

Dec 31, 2020
INITIATIVE 9: 
Education Campaign

Presentations to stakeholder groups; 
Developing video content for website
Engaging with partners on ways to 
collaborate

100% @p@p100

HOUSING PHOENIX PLAN QUARTERLY REPORT
JULY 2024 - SEPT 2024

100% @p@p100

100% @p@p100

100% @p@p100

100% @p@p100

*New units created are based on certificate of occupancy data from October 2019 to present. Preserved units include the following city 
programs: landlord incentive, rental rehabilitation, rental assistance demonstration and community land trust pilot. Affordable and/or 
market rate unit counts based on available data from Housing Department projects and Apartment Insights rental rate information.

100% @p@p100
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