@ Agenda Meeting Location:

. Phoenix Council Chambers
City of Phoenix Transportation, Infrastructure and 00 W. Jofrareon St
Innovation Subcommittee Phoenix, AZ 85003

Wednesday, December 2, 2020 9:00 AM phoenix.gov

OPTIONS TO ACCESS THIS MEETING

- Watch the meeting live streamed on phoenix.gov or Phoenix Channel 11
on Cox Cable.

- Call-in to listen to the meeting. Dial 602-666-0783 and Enter Meeting ID
126 305 7464+# (for English) or 126 880 1586# (for Spanish). Press #
again when prompted for attendee ID.

- Register and speak during a meeting:
- Register online by visiting the City Council Meetings page on

phoenix.gov at least 1 hour prior to the start of this meeting. Then,
click on this link at the time of the meeting and join the Webex to speak.

https://phoenixcitycouncil.webex.com/phoenixcitycouncil/onstage/
g.php?MTID=e863b941580de034b18b8055d40ff76aa

- Register via telephone at 602-262-6001 at least 1 hour prior to the
start of this meeting, noting the item number. Then, use the Call-in
phone number and Meeting ID listed above at the time of the meeting to
call-in and speak.
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Transportation, Infrastructure and Agenda December 2, 2020
Innovation Subcommittee

CALL TO ORDER

000 CALL TO THE PUBLIC

MINUTES OF MEETINGS

1

For Approval or Correction, the Minutes of the Transportation,
Infrastructure and Innovation Subcommittee Meeting on Nov. 4,
2020

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and the
City Manager's Office.

CONSENT ACTION (ITEMS 2-6)

Substitute Ground Lease with American Greyhound Racing

This report requests that the Transportation, Infrastructure and Innovation
Subcommittee recommend City Council approval to enter into a substitute
ground lease with American Greyhound Racing, Inc. (Greyhound) at
Phoenix Sky Harbor International Airport.

THIS ITEM IS FOR CONSENT ACTION.

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and the
Aviation Department.

Through the Fence Agreement with Dillon Aero, Inc. at Phoenix
Deer Valley Airport

This report requests that the Transportation, Infrastructure and Innovation
Subcommittee recommend that the City Council approve a Through the
Fence agreement with Dillon Aero, Inc. (Dillon) to provide access from
Dillon's hangar facility to Phoenix Deer Valley Airport (DVT).

Page 9
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Transportation, Infrastructure and Agenda December 2, 2020
Innovation Subcommittee

THIS ITEM IS FOR CONSENT ACTION.

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and the
Aviation Department.

4 Salt River Project Agricultural Improvement and Power District Page 24
Executive Hangar Lease at Phoenix Sky Harbor International
Airport

This report requests that the Transportation, Infrastructure and
Innovation Subcommittee recommend City Council approval to enter into
an executive hangar lease with Salt River Project Agricultural
Improvement and Power District (SRP) at Phoenix Sky Harbor
International Airport

(PHX).

THIS ITEM IS FOR CONSENT ACTION.

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and the
Aviation Department.

S Request Retroactive Authorization to Apply for and Accept FTA Page 26
COVID-19 Research-Demonstration Program Grant Funds and
Enter into a Grant Agreement

This report requests the Transportation, Infrastructure and Innovation
Subcommittee recommend City Council retroactive authorization to apply
for a Federal Transit Administration (FTA) grant for the purchase and
installation of bus operator safety shields.

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and the
Public Transit Department.
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Transportation, Infrastructure and Agenda December 2, 2020
Innovation Subcommittee

6 Food Waste Diversion Services- RFQ 21-SW-015- Requirements Page 28
Contract

This report requests that theTransportation, Infrastructure and Innovation
Subcommittee recommend City Council authorization to enter into a
contract with Recycled City, LLC to provide food waste diversion services
for Phoenix City Hall building and Calvin Goode Building. This contract will
have an aggregate amount not to exceed $90,000 over the life of the
contract.

THIS ITEM IS FOR CONSENT ACTION.

Responsible Department
This item is submitted by Deputy City Manager Karen Peters and the
Public Works Department.

INFORMATION ONLY (ITEMS 7-9)

7 Metro, Regional Public Transportation Authority, and Maricopa Page 30
Association of Governments Meetings

This report provides the Transportation, Infrastructure and Innovation
Subcommittee with copies of past and/or upcoming meeting
agendas/summaries for METRO light rail, Valley Metro/Regional Public
Transportation Authority (RPTA), and the Maricopa Association of
Governments.

THIS ITEM IS FOR INFORMATION ONLY.

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and the
Public Transit Department.

8 Citizens Transportation Commission Meetings Page 32

This report provides the Transportation, Infrastructure and Innovation
Subcommittee with copies of past and/or upcoming meeting agendas/
summaries for the Citizens Transportation Commission.
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Transportation, Infrastructure and Agenda December 2, 2020
Innovation Subcommittee

THIS ITEM IS FOR INFORMATION ONLY.

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and
the Public Transit Department.

Freeway Program Update

This report provides the Transportation, Infrastructure and Innovation
Subcommittee updates on the Arizona Department of Transportation
(ADQOT) freeway program within the City of Phoenix.

THIS ITEM IS FOR INFORMATION ONLY.

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and
the City Manager’s Office.

DISCUSSION AND POSSIBLE ACTION (ITEMS 10-12)

10

Water Resources, Infrastructure, and Financial Plans

This report provides the Transportation, Infrastructure and Innovation
Subcommittee with an update on the Water Services Department’s
financial plan for fiscal years (FY) 2021-25. Additionally, it addresses
rehabilitation of aging infrastructure, as well as the impact of these costs
on the community water system’s financial plan.

THIS ITEM IS FOR DISCUSSION AND POSSIBLE ACTION.

Responsible Department
This item is submitted by Deputy City Manager Karen Peters and the
Water Services Department.
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Transportation, Infrastructure and Agenda December 2, 2020
Innovation Subcommittee

11

12

Household Hazardous Waste Program Update Page 41

This report provides the Transportation, Infrastructure and Innovation
Subcommittee with an update on the City's Household Hazardous Waste
program and requests recommendation of City Council approval of a
six-month contract with Kary Environmental Services (KES) for a home
pickup pilot program.

THIS ITEM IS FOR DISCUSSION AND POSSIBLE ACTION.

Department
This item is submitted by Deputy City Manager Karen Peters and the
Public Works Department.

Airport Concessions Relief Page 43

This report requests that the Transportation, Infrastructure and Innovation
Subcommittee (T1&l), recommend to the Phoenix City Council approval of
continuing concessions relief to tenants at Phoenix Sky Harbor
International Airport (PHX) through continued charge of percent rent in lieu
of Minimum Annual Guarantees (MAG) from Jan. 1, 2021 through Dec.
31, 2021 with additional stipulations.

Stipulation 1: When passenger enplanements at PHX reach 70 percent of
the 2019 levels for a period of two continuous months, concessionaires
will pay an additional 2 percent of rent.

Stipulation 2: When passenger enplanements at PHX reach 80 percent of
the 2019 levels, concessionaires will pay MAG or percent rent,
whichever is greater.

Stipulation 3: If the airport receives funds from the federal government to
provide rent relief for the concessions program, the airport shall
apply those funds consistent with the guidance provided by the
Federal Aviation Administration (FAA). Concessionaires will be
required to comply with all applicable provisions established by the
FAA.

Additionally, staff recommends that the term of the Terminal 3 and 4
food, beverage and retail concessionaires be extended for three
years.
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Transportation, Infrastructure and Agenda December 2, 2020
Innovation Subcommittee

THIS ITEM IS FOR DISCUSSION AND POSSIBLE ACTION.

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and
the Aviation Department.

INFORMATION AND DISCUSSION (ITEMS 13-14)

13

14

Pedestrian and Bicycle Safety Programs Page 46

This report provides consolidated information on the Street Transportation
Department's pedestrian safety improvements implemented through the
coordinated efforts of its pedestrian and bicycle safety programs as
requested by the Transportation, Infrastructure and Innovation
Subcommittee at the Nov. 4, 2020 subcommittee meeting.

THIS ITEM IS FOR INFORMATION AND DISCUSSION.

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and Street
Transportation Department.

Ceremonial Sign Procedure Page 81

This report provides information to the Transportation, Infrastructure and
Innovation Subcommittee on the Ceremonial Sign Procedure.

THIS ITEM IS FOR INFORMATION AND DISCUSSION.

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and the
Street Transportation Department.

000 CALL TO THE PUBLIC

FUTURE AGENDA ITEMS

ADJOURN
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Transportation, Infrastructure and Agenda December 2, 2020
Innovation Subcommittee

For further information or reasonable accommodations, please call Larry Smallwood, Management
Assistant Il, City Manager's Office at 602-262-7684. 7-1-1 Friendly.

Persons paid to lobby on behalf of persons or organizations other than themselves must register with
the City Clerk prior to lobbying or within five business days thereafter, and must register annually to
continue lobbying. If you have any questions about registration or whether or not you must register,
please contact the City Clerk's Office at 602-534-0490.

Members:

Councilwoman Thelda Williams, Chair
Vice Mayor Betty Guardado
Councilwoman Laura Pastor
Councilwoman Debra Stark
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Transportation, Infrastructure and Innovation

@ Subcommittee

City of Phoenix Report

Agenda Date: 12/2/2020, Item No. 1

For Approval or Correction, the Minutes of the Transportation, Infrastructure and
Innovation Subcommittee Meeting on Nov. 4, 2020

Summary

This item transmits the minutes of the Transportation, Infrastructure and Innovation
Subcommittee Meeting on Nov. 4, 2020, for review, correction or approval by the
Transportation, Infrastructure and Innovation Subcommittee.

The minutes are attached (Attachment A).
Responsible Department

This item is submitted by Deputy City Manager Mario Paniagua and the City
Manager's Office.
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Phoenix City Council
Transportation, Infrastructure and Innovation Subcommittee
Summary Minutes
Wednesday, Nov. 4, 2020

City Council Chambers
200 West Jefferson Street
Phoenix, Arizona

Subcommittee Members Present Subcommittee Members Absent
Councilwoman Thelda Williams, Chair

Councilwoman Debra Stark

Councilwoman Laura Pastor

Councilwoman Betty Guardado

CALL TO ORDER

Chairwoman Williams called the Transportation, Infrastructure and Innovation
Subcommittee to order at 9:06 a.m. with Vice Mayor Guardado and
Councilwomen Pastor and Stark present.

CALL TO THE PUBLIC
None.

MINUTES OF MEETINGS

1. For Approval or Correction, the Minutes of the Transportation, Infrastructure
and Innovation Subcommittee Meeting on Oct. 7, 2020

Councilwoman Pastor made a motion to approve the minutes of the Oct. 7, 2020
Transportation, Infrastructure and Innovation Subcommittee. Councilwoman Stark
seconded the motion which passed unanimously, 4-0.

Items 2-8 were for consent action. No presentations were planned but staff was
available to answer questions.

Councilwoman Pastor made a motion to approve consent items 2-8.
Councilwoman Stark seconded the motion which passed unanimously, 4-0.

CONSENT ACTION (ITEMS 2-8)

2. AerSale, Inc. Amendment to add 12 acres at Phoenix Goodyear Airport

3. Worldwide Flight Services, Inc. Ground Lease at Phoenix Sky Harbor
International Airport

4. Luke Air Force Base 56th Fighter Wing Intergovernmental Agreement
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5. Distributed Antenna System Solicitation Request
6. Airports Council International - North America Membership
7. Keep Kids Alive Drive 25 Campaign

8. Public Transportation Agency Safety Plan - Request for Approval

INFORMATION ONLY (ITEMS 9-14)

9. Metro, Regional Public Transportation Authority, and Maricopa Association of
Government Meetings
Information only. No Councilmember requested additional information.

10. Citizens Transportation Commission Meetings
Information only. No Councilmember requested additional information.

11. Freeway Program Update
Information only. No Councilmember requested additional information.

12. Better Utilizing Infrastructure Leveraging Development 2020 Grant Award -
35th Avenue Safety Corridor Project
Information only. No Councilmember requested additional information.

13. Fiscal Year 2020 Transportation 2050 (T2050) Annual Progress Report
Information only. No Councilmember requested additional information.

14. Pedestrian Safety Program Update
Councilwoman Williams requested a presentation on updates to the Pedestrian Safety
Program.

Deputy City Manager Mario Paniagua introduced Street Transportation Director
Kini Knudson to present on the item.

Mr. Knudson explained Phoenix had its highest rates of pedestrian injuries and fatalities
in 2018, with the number of incidents decreasing in 2019 and so far in 2020. He
attributed the decrease in incidents to improvements to pedestrian and driver education,
engineering and construction projects, and improved evaluation methods for pedestrian
incidents.

Mr. Knudson noted Item 12 was related to pedestrian safety, as it pertained to
infrastructure improvements in an area considered a hot spot for pedestrian fatalities.
He highlighted an award of $17.4 million from the Better Utilizing Infrastructure
Leveraging Development 2020 Grant which would be combined with a local match of
approximately $7 to 8 million to upgrade signals, median islands, street lightning, and
communications technology.
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Councilwoman Pastor requested a presentation at the next subcommittee meeting on
the overall pedestrian safety program, including street improvements for other
transportation modes. Chairwoman Williams agreed.

Mr. Knudson responded staff will return with a safety program presentation
accompanied by maps demonstrating hot spot areas in the City.

DISCUSSION AND POSSIBLE ACTION (ITEM 15)

15. Light Rail Small Business Financial Assistance Program Pilot

Deputy City Manager Mario Paniagua introduced Light Rail Administrator Markus
Coleman to present on the Light Rail Small Business Financial Assistance Program
Pilot. Mr. Paniagua described the distinctiveness of this financial assistance program,
acknowledged the support of Salvador Reza, who was involved in assisting businesses
in the South Central Corridor, and highlighted the Citizens Transportation Commission’s
unanimous support for the program. He explained that while the level of financial
assistance would not be a lot of money for the businesses, staff wanted to make it
available to the community as soon as possible with the resources available.

Mr. Coleman shared the goals of the program to assist in the retention of small and
microbusinesses currently along the South Central Extension and Northwest Extension
Phase Il and mitigate costs for those businesses. He explained the one-year pilot
program had support from numerous businesses in the light rail construction areas and
could be extended, if successful.

Mr. Coleman explained the program was developed after learning best practices from
other cities, feedback from prior light rail projects, recommendations from Transit-
Oriented Development businesses assistance grant consultants, and meetings with
local businessowners.

Mr. Coleman described the profile for eligible businesses and how the funding could be
used. He explained businesses could apply for Tier 1 funding of $1,000 or Tier 2
funding of up to $5,000 annually. He explained the Tier 1 awards would come from a
$500,000 grant from the Phoenix Community Development and Investment Corporation
(PCDIC).

Mr. Coleman concluded by sharing staff’s request that the Transportation, Infrastructure
and Innovation Subcommittee recommend City Council approval to work with Valley
Metro on a proposed Light Rail Small Business Financial Assistance Program Pilot and
to accept grant funding from PCDIC.

Councilwoman Stark asked if staff conducted outreach with businesses about the pilot
program.
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Mr. Coleman responded staff discussed the need for a financial assistance program
with businesses, as well as PCDIC, but wanted to ensure the program would be fully
vetted before communicating it to the community at large. He mentioned Valley Metro
had conversations with Salt River Project (SRP) and Arizona Public Service (APS) to
encourage their participation in the program. Mr. Paniagua added that staff had worked
with several businesses throughout the process that were aware the program would be
presented to the subcommittee.

Councilwoman Pastor recommended raising Tiers 1 and 2 in the future and asked her
fellow subcommittee members to reach out to other companies who might be able to
provide additional funding. She requested staff contact the Maricopa County Industrial
Development Authority and work with the Board of Supervisors to gather additional
funding. She asked if any of the small businesses qualified for Coronavirus Relief
Funds.

Mr. Coleman confirmed some of the businesses qualified for Coronavirus Relief Funds
and explained staff worked closely with Valley Metro and the Community and Economic
Development Department to ensure relief opportunities were promoted specifically to
businesses throughout the light rail corridors. He mentioned some of the applications
were only produced in English, and staff worked with Valley Metro to also produce them
in Spanish.

Councilwoman Pastor made a motion to approve staff's recommendation.
Councilwoman Stark seconded the motion which passed unanimously, 4-0.

INFORMATION AND DISCUSSION (ITEMS 16-18)

16. Downtown Shared Electric Scooter Pilot Program Update

Deputy City Manager Mario Paniagua introduced Street Transportation Director

Kini Knudson and Assistant Street Transportation Director Briiana Velez to present an
update on the Downtown Shared Electric Scooter Pilot Program.

Mr. Knudson provided an overview of the 6-month pilot program and explained the pilot
extension had been delayed due to the COVID-19 pandemic.

Ms. Velez discussed the outcome of the initial pilot program, including scooter fleet
composition, ridership and reporting requirements, and violations. She shared the City’s
revenue from the initial pilot was $51,288, which accounted for application and permit
fees, trip surcharges, violations, infrastructure costs, and program administration costs.
She also shared public outreach and stakeholder comments, which included 30 emails
and phone calls regarding improper scooter parking and riding on the sidewalk.

Ms. Velez explained the pilot extension, which would run from Oct. 1 to March 31, 2021,
would help to further refine the program. She stated Razor and Spin expressed interest
and submitted applications for the extension and deployed approximately 100 scooters.
She concluded the presentation by sharing the next steps for the program, including
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requesting the City Council extend Phoenix City Code to allow shared electric scooters
to operate until December 2021, continued administration and reporting on the program,
and drafting final recommendations for a permanent shared micromobility program.

Councilwoman Pastor asked for clarification regarding the request to extend Phoenix
City Code to allow the scooters to operate until December 2021.

Ms. Velez explained the initial pilot program required modifications to the ordinance and
staff wanted to ensure there would be enough time to adjust for any pauses that might
occur due to the COVID-19 pandemic.

Councilwoman Pastor shared that she had provided feedback during the initial pilot
program.

Chairwoman Williams asked if this item would go straight to the City Council for
approval.

Mr. Knudson confirmed the item would go before City Council in early December.
Chairwoman Williams opened the floor for comments.

Phuong Bui, representing Spin, expressed a commitment to mitigating clutter, ensuring
safety, and enhancing the Phoenix workforce through the scooter partnership.

17. Concessions Relief Update
Deputy City Manager Mario Paniagua introduced Interim Aviation Director
Charlene Reynolds to present an update on concessions relief.

Ms. Reynolds began by providing an overview of financial assistance and relief provided
to airport concessionaires since the start of the COVID-19 pandemic. Ms. Reynolds
provided an overview of data collected regarding passenger spending since the
beginning of the pandemic, noting a correlation between spending and enplanements of
which there was a significant decrease this year compared to last year. She explained
there had been changes to passenger type and their reasons for travel, sharing that
business travelers frequented restaurants and leisure travelers looked for grab and go
or national options. She noted a drop in average per passenger spending from $11.38
to $9.36.

Ms. Reynolds provided an overview of the current concession closures and the decline
in gross sales among food and beverage, services, and terminal advertising. She
explained additional impacts of the pandemic, including the cancellation of 50 terminal
advertising contracts, the loss of a currency exchange vendor, and the closure of Duty
Free and Brooks Brothers locations at the airport.
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Ms. Reynolds discussed the Airport Concession Disadvantaged Business Enterprise
Program (ACDBE) and highlighted local business partners that had benefitted from the
program, such as Panera, Refuge Coffee, Sir Veza’s, and Peet’s Coffee.

Ms. Reynolds provided an update on concessions employment and shared information
on the number of employees furloughed and recalled to work by HMSHost Corporation,
SSP America, Stellar Retail Group and other airport concessions partners.

Vice Mayor Guardado asked about the current status of the companies’ capital
investment in the airport and asked if they had recouped their costs.

Ms. Reynolds shared there had been $40 million in capital investments in Terminal 4
and concessionaires would have to commit to a mid-term refurbishment, as well as a
capital investment in excess of $20 million in Terminal 3. She added the relief package
included a requirement to work with employees to grant relief and to notify Aviation staff
of any federal relief they receive. She stated she can provide additional information on
the capital investments, if necessary.

Councilwoman Pastor and Vice Mayor Guardado expressed concern regarding recalling
of employees by SSP and HMSHost. They requested updates from SSP and HMSHost
representatives.

Steven Douglas, Vice President of Business Development at HMSHost, stated the
company has recalled 389 employees based on seniority in compliance with their
collective bargaining agreement.

Mr. Douglas stated a notification letter was sent out in accordance with the Warren Act,
which provided early notification of a potential layoff, and the company intended to bring
back as many employees as they could.

Vice Mayor Guardado asked if employees would be terminated if they had not been
called back by March.

Mr. Douglas explained the Warren Act states employees would go from furlough to
layoff status after the cut-off date.

Councilwoman Pastor asked if HMSHost could extend their cut-off date to 2022, as SSP
had done for their employees.

Chairwoman Williams requested HMSHost provide a written statement by December,
so that the City Council could understand the company’s intent to recall employees.

Vice Mayor Guardado stated SSP and HMSHost should be able to provide the same
cut-off date for employees.
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Leann Jacobs, Human Resources Director at SSP, shared that 134 associates had
been recalled.

Chairwoman Williams asked if SSP was recalling employees by seniority.
Ms. Jacobs affirmed that SSP was recalling their employees by seniority.
Councilwoman Pastor wanted to confirm the furlough date is in 2022.

Ms. Jacobs explained SSP had sent the Warren Act letter to notify staff the recall
process would extend 24 months from November 2020.

Councilwoman Pastor asked how SSP worked with their collective bargaining groups.
Ms. Jacobs explained the negotiation process with Unite Local 11 and final
memorandum of understanding outlined how the company must proceed through the
pandemic and operations in the airport.

Derryl Benton, Executive Vice President in Business Development from HMSHost,
stated he would work with the collective bargaining team to get more information
regarding a potential recall cut-off date extension.

Chairwoman Williams emphasized the importance of this issue to the City Council and
the community.

Chairwoman Williams opened the floor for comments.

Gonzalo de la Melena, owner of Sir Veza’s, requested continued business relief and
support through ACDBE.

Lachele Mangum, president of LAM Holdings, LLC., requested continued percentage
rent only to assist businesses at the airport.

Bruce Mosby, operator of Peet’s Coffee, requested continued percentage rent only to
assist businesses at the airport.

Tracey Gunderson spoke about her experience working for HMSHost and advocated for
the company to extend the recall cut-off date for those who are currently furloughed.

Vice Mayor Guardado asked Ms. Gunderson how long she had worked for HMSHost.
Ms. Gunderson stated she had worked for the company for 10 years and had not yet

been recalled. She stated SSP had extended their recall deadline and she would like
HMSHost to do the same.
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Teresa Dominguez, representing Paradies-Phoenix, requested continued business
assistance to maintain their service levels at the airport.

Joya Kizer Clarke, representing CASA Unlimited Enterprises, requested continued
percentage rent only to assist businesses at the airport.

Christine Miller, representing Unite Local 11, spoke in opposition to the recall practices
of HMS Host.

Douglas Marmol shared he worked for HMSHost in Los Angeles for 24 years and
expressed his disappointment in the company’s practice of terminating health insurance
for furloughed employees. He also discussed the class action lawsuit filed against
HMSHost in California for not compensating employees sufficiently and requested that
the City of Phoenix not provide any additional relief funds to the company.

Lotes Perez-Silva shared she worked for HMSHost for more than 30 years and
discussed the class action lawsuit filed against the company in California for not
compensating employees sufficiently. She requested that they not be provided any
additional relief funds.

Ibado Mahmud shared she worked for HMSHost for 20 years and had been furloughed
in October. She recounted that she was treated poorly by the company, specifically
when she requested additional information about her work status and needed to use her
health insurance when she was ill.

Carmen Quintana, assisted by a Spanish interpreter, shared she worked for HMSHost
for 33 years and had been notified that she would be permanently laid off. She
expressed concern for what would happen to her and her fellow employees and
thanked the subcommittee for their support.

Vivien Lavely requested clarification on the seniority aspect of the collective bargaining
agreement and expressed concern about concessions’ salary management and recall
practices.

Hiwt Kidane shared she worked for HMSHost for 14 years and explained she had been
impacted financially by this action.

Councilwoman Williams stated it is important that people have listened and will follow
through in a timely fashion.

Vice Mayor Guardado emphasized the importance of this issue. Phoenix was rated the
tastiest airport in the country, and we cannot forget our workers who contributed to that.

18. Climate Action Planning Update
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Deputy City Manager Mario Paniagua introduced Deputy City Manager Karen Peters,
Environmental Programs Administrator Nancy Allen, and Chief Sustainability Officer
Mark Hartman to provide an update on the City’s Climate Action Plan.

Ms. Peters began by acknowledging the collaboration of staff from all City departments
to develop the framework of the Climate Action Plan. She expressed the need to act
now to adapt and prepare for a hotter environment, explaining input from the community
showed 75 percent of residents were extremely concerned with extreme heat,
prolonged drought, and decreased air quality. She also highlighted the City’s
membership in C40 Cities and Mayor Gallego’s affirmation of the Paris Climate Accord
and provided the timeline of the City’s greenhouse gas emissions inventory,
sustainability goals, and climate action planning.

Ms. Allen shared Phoenix experienced a per capita decrease in greenhouse gas
emissions from 2012 to 2018, while seeing population and economic increases in the
same period. She discussed the composition of the City’s greenhouse gas inventory,
including stationary energy, transportation, and waste. She stated staff has discussed
regional solutions with partners such as Maricopa County and the Maricopa Association
of Governments.

Ms. Allen provided an overview of the climate action planning process, which included
gathering information on existing plans and programs from City departments and
community input to develop actions related to mitigation and adaptation. She explained
the mitigation actions would focus on emission reduction and adaptation would consist
of establishing resiliency goals to improve air quality, strengthen local food systems,
decrease the urban heat island, and deal with drought and water supply.

Mr. Hartman stated the framework would articulate the past, present and future climate
actions the City would take and that it had been published online for input from the
public. He highlighted feedback that had already been received from the Environmental
Quality and Sustainability Commission, Arizona Public Service (APS), the Arizona
Diamondbacks, Republic Services, and Ni

Ms. Allen concluded the presentation by outlining the future actions on the plan and
stated there had been more than 52,000 impressions on the framework since it had
been shared on NextDoor.

Chairwoman Williams thanked staff for their planning efforts and opened the floor for
comments.

Alana Langdon, representing Nikola Motor, spoke in support of the Phoenix Climate
Action Plan.

Michael Denby, representing Arizona Public Services (APS), spoke in support of the
Phoenix Climate Action Plan.
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Alisa Lyons, representing Valley Partnership, spoke in support of the Phoenix Climate
Action Plan.

Colin Tetreault, chair of the Environmental Quality and Sustainability Commission,
spoke in support of the Phoenix Climate Action Plan.

Linda Brady, representing Salt River Project (SRP), spoke in support of the Phoenix
Climate Action Plan.

CALL TO THE PUBLIC
Dan Weecks recognized the work of Phoenix Fire Department staff and requested the
topic of first response services for pets be added to a future subcommittee agenda.

FUTURE AGENDA ITEMS
None.

ADJOURNMENT
Chairwoman Williams adjourned the meeting at 11:36 a.m.

Respectfully submitted,

Adeoffer-Marie Rabusa
Management Intern
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Transportation, Infrastructure and Innovation

@ Subcommittee

City of Phoenix Report

Agenda Date: 12/2/2020, Item No. 2

Substitute Ground Lease with American Greyhound Racing

This report requests that the Transportation, Infrastructure and Innovation
Subcommittee recommend City Council approval to enter into a substitute ground
lease with American Greyhound Racing, Inc. (Greyhound) at Phoenix Sky Harbor
International Airport.

THIS ITEM IS FOR CONSENT ACTION.

Summary

Greyhound leases the greyhound racetrack located at 3801 E. Washington St.
Greyhound currently uses the location for a community swap meet market. Greyhound
has requested a five-year lease extension for their current lease. The current lease
has undergone numerous amendments resulting in changes to the original lease
premises footprint. This substitute ground lease agreement will replace the current
ground lease agreement and clarify the lease premises.

Contract Term

The term will be five years and will contain an option to extend the term on a month-to-
month basis for up to two years. The option may be exercised at the sole discretion of
the Aviation Director.

Financial Impact

Rent for the first year of the lease will be approximately $954,240 ($0.78 per square
foot), plus applicable taxes. Rent will be adjusted annually thereafter according to the
Phoenix-Mesa-Scottsdale Consumer Price Index. Total anticipated revenue over the
five-year term will be approximately $4,771,200.

Concurrence/Previous Council Action
This item will be recommended for approval by the Phoenix Aviation Advisory Board on
Nov. 19, 2020, by a vote of 9-0.

Location
3801 E. Washington St.
Council District: 8
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Agenda Date: 12/2/2020, Item No. 2

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and the Aviation
Department.
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Transportation, Infrastructure and Innovation

@ Subcommittee

City of Phoenix Report

Agenda Date: 12/2/2020, Item No. 3

Through the Fence Agreement with Dillon Aero, Inc. at Phoenix Deer Valley
Airport

This report requests that the Transportation, Infrastructure and Innovation
Subcommittee recommend that the City Council approve a Through the Fence
agreement with Dillon Aero, Inc. (Dillon) to provide access from Dillon's hangar facility
to Phoenix Deer Valley Airport (DVT).

THIS ITEM IS FOR CONSENT ACTION.

Summary

On or about Sept. 11, 2020, Dillon purchased a hangar facility from Honeywell Inc. The
hangar facility is located off DVT property at 1510 W. Deer Valley Road. The hangar
facility is connected to DVT via an existing taxilane. The agreement will provide access
for Dillon-owned and leased aircraft to DVT for aircraft operations.

Contract Term
The term will be for 30 years. The agreement is non-transferable and will terminate if
Dillon sells the hangar facility.

Financial Impact

Revenue from the agreement is $27.53 per month for each of Dillon’s aircraft stationed
at the hangar facility. The rate is based on the rate for uncovered tie-down aircraft
storage at DVT and will be adjusted annually according to the Consumer Price Index.
Dillon will also pay the current fuel flowage rate of $0.11 per gallon.

Concurrence/Previous Council Action
This item was recommended for approval by the Phoenix Aviation Advisory Board on
Nov. 19, 2020.

Location
Adjacent to Phoenix Deer Valley Airport, 702 W. Deer Valley Road
Council District: 1
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Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and the Aviation
Department.
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Salt River Project Agricultural Improvement and Power District Executive Hangar
Lease at Phoenix Sky Harbor International Airport

This report requests that the Transportation, Infrastructure and Innovation
Subcommittee recommend City Council approval to enter into an executive hangar
lease with Salt River Project Agricultural Improvement and Power District (SRP) at
Phoenix Sky Harbor International Airport (PHX).

THIS ITEM IS FOR CONSENT ACTION.

Summary

SRP currently leases three hangars at PHX where it stores and maintains aircraft of
various types. SRP has requested to lease Executive Hangar E12. The new lease will
replace the current Executive Hangar Lease Agreement142597 for Executive Hangar
E13, which will expire on April 30, 2021.

Contract Term
The term of the lease will be two years. The lease will contain two one-year options to
extend the term.

Financial Impact

Rent for the first year of the lease will be approximately $29,670.64 ($7.04 per square
foot), plus applicable taxes. Rent will be adjusted annually thereafter by the Phoenix-
Mesa-Scottsdale Consumer Price Index. Total anticipated revenue over the term, if all
options are exercised, will be approximately $118,673.

Concurrence/Previous Council Action
This item will be recommended for approval by the Phoenix Aviation Advisory Board on
Nov. 19, 2020, by a vote of 8-0.

Location
2541 E. Air Lane
Council District: 8
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Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and the Aviation
Department.
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Request Retroactive Authorization to Apply for and Accept FTA COVID-19
Research-Demonstration Program Grant Funds and Enter into a Grant
Agreement

This report requests the Transportation, Infrastructure and Innovation Subcommittee
recommend City Council retroactive authorization to apply for a Federal Transit
Administration (FTA) grant for the purchase and installation of bus operator safety
shields.

Summary

In response to the potential long-term effects of the COVID-19 pandemic, earlier this
year the Public Transit Department requested approval to move forward with a
Request for Proposals for the manufacture and installation of bus operator safety
shields on the City’s fleet of 483 heavy-duty transit buses. On Aug. 26, 2020 the City
Council approved a contract with Complete Coach Works (CCW). Bus operator safety
shields will provide a physical barrier between the bus operator and passengers,
providing a barrier against physical harm and protection from viruses transmitted via
water droplets associated with passengers coughing or sneezing.

With the FTA announcement of the Public Transportation COVID-19 Research
Demonstration Grant Program in October 2020, the Public Transit Department seeks
aid in funding of the CCW contract. The request for retroactive authorization to apply
for the grant is due to the short application timeline. The COVID-19 Research-
Demonstration Grant closed on Nov. 2, 2020.

Financial Impact

The grant application requests a federal amount of $2,043,242, with the Phoenix
match portion to be $510,811. The local match is encouraged by the FTA to make the
application more competitive in the grant evaluation and award process. If awarded,
the federal grant will offset federal CARES funding currently allocated for this project.

Concurrence/Previous Council Action
The City Council approved Bus Operator Protective Barriers Agreement 152951
(Ordinance S-46879) on Aug. 26, 2020.
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Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and the Public Transit
Department.
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Food Waste Diversion Services- RFQ 21-SW-015- Requirements Contract

This report requests that theTransportation, Infrastructure and Innovation
Subcommittee recommend City Council authorization to enter into a contract with
Recycled City, LLC to provide food waste diversion services for Phoenix City Hall
building and Calvin Goode Building. This contract will have an aggregate amount not
to exceed $90,000 over the life of the contract.

THIS ITEM IS FOR CONSENT ACTION.

Summary

This contract will provide continuation of food scrap pick-up services at the various City
facilities for composting at Recycled City's farm. This service will help with the City's
diversion initiative goal of Zero Waste by 2050. Since 2016, this service has diverted
37 tons of food waste going in the City's landfill. The contract will provide bi-weekly bin
pick-up service at Phoenix City Hall and Calvin Goode Building, and allows for other
City facilities to be serviced in the future if necessary.

Procurement Information

Request for Quote, RFQ 21-SW-015, was conducted in accordance with City of
Phoenix Administrative Regulation 3.10. The Public Works Department received one
offer on Aug. 19, 2020. This offer was determined to be responsive and responsible to
the solicitation requirements.

The Procurement Officer evaluated the quote based on price, responsiveness to all
specifications, terms and conditions. Recycled City, LLC, met all solicitation criteria
and is recommended for contract award.

Contract Term

The initial contract term is for one year beginning upon Council approval. Provisions of
the contract include an option to extend the term up to four years to be taken in one
year increments, which may be exercised by the City Manager or designee.

Financial Impact
This contract will have an aggregate amount not to exceed $90,000 over the life of the
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contract including option years, with an estimated annual amount of $18,000. Funds
are available in the Public Works Department's budget.

Location

Phoenix City Hall, 200 W. Washington St.

Calvin C. Goode Municipal Building, 251 W. Washington St.
Council District: 7

Responsible Department

This item is submitted by Deputy City Manager Karen Peters and the Public Works
Department.
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Metro, Regional Public Transportation Authority, and Maricopa Association of
Governments Meetings

This report provides the Transportation, Infrastructure and Innovation Subcommittee
with copies of past and/or upcoming meeting agendas/summaries for METRO light rail,
Valley Metro/Regional Public Transportation Authority (RPTA), and the Maricopa
Association of Governments.

THIS ITEM IS FOR INFORMATION ONLY.

Summary
Within Maricopa County, there are several agencies with different charges relating to
public transit and transportation planning.

Valley Metro/RPTA: In 1993, the Regional Public Transportation Authority Board
adopted the name Valley Metro as the identity for the regional transit system in
metropolitan Phoenix. Under the Valley Metro brand, local governments fund the
transit system which the public sees on Valley streets today. Valley Metro Board
member agencies include Avondale, Buckeye, Chandler, El Mirage, Gilbert, Glendale,
Goodyear, Maricopa County, Mesa, Peoria, Phoenix Queen Creek, Scottsdale,
Surprise and Tempe.

METRO: METRO is the brand name for Valley Metro Rail Inc., a nonprofit, public
corporation charged with the design, construction and operation of the light rail system.
The cities that participate financially in the light rail system each have a representative
on the METRO Board of Directors. Cities on the board include Chandler, Glendale,
Mesa, Phoenix and Tempe. METRO is structured on a "pay to play basis," with voting
power allocated based on investment in the system.

The Maricopa Association of Governments (MAG): MAG is a council of governments
that serve as the regional agency for the metropolitan Phoenix area. When MAG was
formed in 1967, elected officials recognized the need for long-range planning and
policy development on a regional scale. Issues such as transportation, air quality and
human services affect residents beyond the borders of individual jurisdictions. MAG is
the designated metropolitan planning organization (MPO) for transportation planning in

30 of 89



Agenda Date: 12/2/2020, Item No. 7

the Maricopa County region.

The goal of staff is to provide the Transportation, Infrastructure and Innovation
Subcommittee with agendas for future meetings of these bodies. At times, meeting
dates do not coincide and agendas are not available until close to the meeting date.
However, prior to reach each Board of Directors meeting, most agenda items are
reviewed by staff committees which include City of Phoenix members.

Meeting agendas and/or additional information for previous and upcoming METRO,
RPTA and MAG meetings will be distributed to Transportation, Infrastructure and
Innovation Subcommittee members at the meeting.

Responsible Department

This item is submitted by Deputy City Manager Mario Paniagua and the Public Transit
Department.
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Citizens Transportation Commission Meetings

This report provides the Transportation, Infrastructure and Innovation Subcommittee
with copies of past and/or upcoming meeting agendas/summaries for the Citizens
Transportation Commission.

THIS ITEM IS FOR INFORMATION ONLY.

Summary

The Citizens Transportation Commission advances transparency, public input, and
government accountability by reviewing appropriations provided by the Phoenix
Transportation 2050 plan (T2050), as approved by the voters on Aug. 25, 2015.

The Commission reviews T2050 appropriations and program recommendations of the
Public Transit Department and the Street Transportation Department; annually review
the revenues and expenditures of T2050 funds, as well as funding from other sources;
conducts public meetings; and formulates and presents recommendations to the
Phoenix City Council related to revenues, expenditures, projections, programs and
major projects as called for by T2050.

Meeting agendas and/or additional information for previous and upcoming Citizens
Transportation Commission meetings will be distributed to Transportation,
Infrastructure and Innovation Subcommittee members at each Subcommittee meeting.

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and the Public Transit
Department.
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Freeway Program Update

This report provides the Transportation, Infrastructure and Innovation Subcommittee
updates on the Arizona Department of Transportation (ADOT) freeway program within
the City of Phoenix.

THIS ITEM IS FOR INFORMATION ONLY.

Summary

The Maricopa Association of Governments (MAG) Regional Transportation Plan
reflects numerous freeway construction projects and studies underway within the City
of Phoenix. These projects are funded from the voter approved priorities in the
Proposition 400 half-cent sales tax as well as from state and federal revenue sources.
City of Phoenix staff are embedded with ADOT on these major construction projects to
ensure coordination of all construction activities with City departments. This report is
an overview of the current major freeway projects. A monthly report will be provided to
the Transportation, Infrastructure and Innovation Subcommittee reflecting project
changes as well as new projects.

South Mountain/Congressman Ed Pastor Freeway

The South Mountain/Congressman Ed Pastor Freeway is the last piece in completing
the Loop 202 system. The 22-mile South Mountain Freeway runs east and west along
Pecos Road and then north and south between 55th and 63rd avenues, connecting
with Interstate 10 (I-10) on each end. This is the single largest freeway project in
Arizona history - built at one time. The entire freeway is within the City of Phoenix.

Key elements of this project are 40 bridge structures, 15 traffic interchanges, 11 miles
of sound walls, 5 multi-use crossings, 4.5 miles of improvements at I-10, a six-mile
shared use path, and a pedestrian bridge.

Construction began in early 2017 and the freeway was opened to traffic in December
2019.

Interstate 17 - Pinnacle Peak and Happy Valley Road
This project is rebuilding the traffic interchanges on Interstate 17 (I1-17) at Happy Valley
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and Pinnacle Peak roads to improve safety and traffic flow as population growth and
development in this area continues.

The bridge reconstruction at Pinnacle Peak Road will have two through lanes in each
direction, bicycle lanes and pedestrian walkways. The bridge reconstruction at Happy
Valley Road will remove the existing roundabouts and construct a Diverging Diamond
traffic interchange with three through lanes in each direction, bicycle lanes and
pedestrian walkways.

Construction began in November 2018 and is scheduled for completion in winter 2020.

Update:

o All lanes at the Pinnacle Peak Road interchange at 1-17 are open to traffic.
ADOT will be working on landscaping and other work outside the roadway in
the coming weeks. Construction crews are now focusing on completing work
to open all lanes at the Happy Valley Road interchange.

Loop 101 - Interstate 17 To Pima Road

This project is widening and improving the Loop 101 (Pima Freeway) from 1-17 in
Phoenix east to Pima Road in Scottsdale. The improvements are needed to address
growing traffic demands in the northeast Valley and relieve traffic congestion on the
Loop 101 during the morning and evening peak travel periods.

The major elements of this project include adding one general purpose lane in each
direction between |-17 and Pima Road, adding an auxiliary lane in each direction
between Seventh Street and Cave Creek Road, and modifying freeway ramps and
frontage road connections at 11 interchanges. Additional components include
construction of noise or retaining walls where warranted, improvements to drainage
and pavement markings, and noise reduction features.

Construction began in February 2019 and is scheduled for completion in spring 2021.

Update:

e The project is on schedule for completion in spring 2021. There will be a
number of closures and restrictions during the winter.

Interstate 17 Frontage Road Drainage Improvement

This ADOT project will replace the existing pump stations at the I-17 traffic
interchanges at Greenway Road, Thunderbird Road, Cactus Road and Peoria Avenue
with a gravity storm drain system that will discharge the storm water into the Arizona
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Canal Diversion Channel (ACDC). The purpose of the project is to improve the
drainage facilities that remove storm runoff from the cross streets, helping to reduce
the potential for flooding at the |-17 overpasses.

The project includes the installation of 30- to 90-inch diameter reinforced concrete pipe
along the 1-17 frontage road, two detention basins at the 1-17 and Thunderbird Road
traffic interchange, pavement replacement on the frontage road, signing, striping,
improvements to ADA features within the project area, and removal of the four existing
pump stations.

Construction began in January 2020 and is expected to take two years to complete.

Update:

e The ADOT project team is maintaining access to homes and businesses while
the frontage road closures are in place. If a section of frontage road is closed,
alternate routes may include travel on local streets in the area.

Interstate 17 - Indian School Traffic Interchange Study

ADOT has completed an environmental study and Design Concept Report (DCR) for a
project to improve traffic flow and safety at I-17 and Indian School Road. The study
area encompasses Indian School Road between 19th and 31st avenues and I-17 from
approximately one-half mile south and one-half mile north of Indian School Road

Approximately 50,000 vehicles use east- and westbound Indian School Road at I-17
per day. This volume is 40 percent higher than on Thomas Road at I-17 (one mile
south) and 25 percent higher than on Camelback Road at I-17 (one mile north). Traffic
congestion levels on Indian School Road at I-17 are projected to continue increasing.

After evaluating options for a new traffic interchange in this location, a three-level

diamond interchange was advanced as the Recommended Build Alternative. If

constructed, this interchange would include:

o A flyover bridge along Indian School Road to allow east-west through traffic to
bypass the intersections at the 1-17 ramps and frontage roads

e New roadways approaching the flyover bridge with embankments and retaining
walls

¢ A reconstructed and widened Indian School Road to accommodate the flyover
bridge and new approaches

e Two new pedestrian bridges - one north and one south of Indian School Road - to
allow pedestrians to cross I-17 safely
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Construction is scheduled to begin in late summer 2021 and last 18 to 24 months.

Interstate 10 - Broadway Curve

The 1-10 Broadway Curve project is planned to improve a segment of I-10 between the
I-10/1-17 Split Traffic Interchange and the South Mountain Freeway/Congressman Ed
Pastor Freeway State Route 202 near Pecos Road. The project encompasses one of
the most heavily traveled segments of freeway in the Valley. Traffic volumes within this
11-mile section of I-10 exceed 250,000 vehicles per day and include vital connections
to I-17, State Route 143, US-60, and State Route 202.

The proposed improvements being studied include:

¢ Adding general purpose and high occupancy vehicle (HOV) lanes

e Adding a collector-distributor road system to reduce the number of lane changes on
the freeway

¢ Improving connections between [-10 and the State Route 143 and Broadway Road
to improve HOV lane connections

¢ Improving connections of I-10 and US 60 (Superstition Freeway)

e Constructing new bridges to accommodate new interchange facilities and additional
lanes

¢ Building retaining and sound walls

e Constructing pedestrian bridge crossings to improve pedestrian access across the
freeway

Construction is scheduled to begin in summer 2021.

Update:
e ADOT is in negotiations with the preferred proposer - Pulice/FNF/Flatiron
(PFF). A contract is expected to be executed by the end of December.

Interstate 10 Deck Park (Hance Park) Tunnel Repair

The Deck Park Tunnel is an underpass that carries the I-10 freeway beneath
downtown Phoenix between 3rd Avenue and 3rd Street. The tunnel consists of a
series of nineteen side-by-side bridge structures. Construction of the facility began in
1983 and opened to traffic on Aug. 10, 1990. The tunnel carries approximately
230,000 vehicle trips per day and provides a critical link for regional connectivity and
mobility.

Leaks in the ceiling structure of the Deck Park Tunnel have occurred in the past and
continue to appear. The water infiltration caused by the leaks can lead to deterioration
of the tunnel infrastructure and impacts the ventilation and electrical systems, which
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could force closure of the tunnel to traffic. There is also concern that any damage
could produce a need for repairs that would require excavation of Margaret T. Hance
Park, which is undergoing a major, $100 million revitalization expected to begin in
March 2020.

ADOT, MAG and the City of Phoenix initiated an I-10 Deck Park Tunnel Waterproofing
Study in May 2019 because of concern with the integrity of the tunnel. The goal of the
study was to evaluate the current water-tightness of the tunnel structure and provide
recommendations that minimize the potential for significant leak-related problems for
the next 25 years.

The study concluded in August 2019 and recommended that all joints that have not
been repaired in the last five years be replaced, which comprises 15 of the 19 total
joints. ADOT intends on working closely with the City of Phoenix to coordinate
construction activities of the joint work with the Hance Park revitalization project to
minimize cost and public disturbance.

Construction began in March 2020.

Interstate 17 - Central Avenue Bridge Reconstruction

The scope of this project is to replace the existing I-17 and Central Avenue bridge. The
bridge was constructed in 1962 and is nearing the end of its useful service life. The
existing vertical clearance of 13 feet, 11 inches over Central Avenue does not meet
current design standards, prohibiting high-profile vehicles from using Central Avenue
beneath the bridge, and cannot accommodate the Valley Metro South Central Light
Rail Extension. The bridge will be widened to accommodate auxiliary lanes between
successive ramps on I-17. The project includes new |-17 roadway approaches,
retaining walls, FMS improvements, lighting improvements, drainage improvements,
and signing and striping.

Construction began in April 2020 and is expected to be completed in fall 2021.

Update:

e Currently, there are lane restrictions on 1-17 in both directions as work
continues on the bridge replacement at Central Avenue. North and
southbound I-17 are narrowed to two lanes (left lane closed) between Seventh
Street and Seventh Avenue.

US60 (Grand Avenue) - 35th Avenue - Indian School Road Study
ADOT and the Federal Highway Administration (FHWA), in coordination with the BNSF
Railway, City of Phoenix and MAG, are initiating a Draft Environmental Assessment
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(EA) and initial Design Concept Report (DCR) for the US 60 (Grand Avenue), 35th
Avenue and Indian School Road intersection.

The study proposes that improvements need to be made to the US 60 corridor
functionality, arterial street network multimodal opportunities (e.g., expansion of bicycle
lane network), and BNSF Railway corridor capacity. These improvements would
reduce traffic congestion, improve pedestrian and vehicular safety and enhance
multimodal transportation options.

Responsible Department

This item is submitted by Deputy City Manager Mario Paniagua and the City
Manager’s Office.
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Water Resources, Infrastructure, and Financial Plans

This report provides the Transportation, Infrastructure and Innovation Subcommittee
with an update on the Water Services Department’s financial plan for fiscal years (FY)
2021-25. Additionally, it addresses rehabilitation of aging infrastructure, as well as the
impact of these costs on the community water system’s financial plan.

THIS ITEM IS FOR DISCUSSION AND POSSIBLE ACTION.

Summary

Five-year financial plans for both the City's water and wastewater utilities have been
prepared by the Water Services and Finance Departments which reflect both the
capital infrastructure requirements and financial requirements of the water and
wastewater systems.

The City Council has taken the necessary actions to meet the needs of a rapidly
growing city, maintain the infrastructure for existing residents and meet federal
standards for safe drinking water.

These plans:

e provide for rehabilitation, replacement, and development of infrastructure necessary
to ensure deliveries of safe, clean water and safe removal and treatment of
wastewater;

e provide all resources needed by water and wastewater to continue to operate
efficiently and effectively;

e maintain reasonable rates for water and wastewater customers; and

e maintain high bond rating to minimize financing costs in the future.

The following sections outline the financial requirements for proposed rate
adjustments.

Capital Improvement Program

The water and wastewater capital improvement programs are the largest cost
components in the Water Services Department and therefore significant drivers of the
rate increases periodically necessary to maintain financially viable water and
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wastewater utilities.

Given the impact of COVID-19, the CIP budgets were carefully developed to minimize
costs in the current fiscal year while upholding the Department’s mission to provide
safe and reliable water and wastewater services that meet or exceed regulatory
requirements.

Water and Wastewater Financial Plans

The financial plans forecast minimal inflationary adjustments necessary to support
future operational and maintenance costs and CIP costs of the system based on the
following assumptions:

¢ normal weather conditions with impacts from wildfires on watershed;
¢ slowing of account growth due to COVID impacts;

¢ refinancing of debt to reduce current bond costs; and

¢ adjustment of the Capital Program to slow infrastructure investment

Concurrence/Previous Council Action

The Citizens' Water/\Wastewater Rate Advisory Committee recommended:

e A zero percent water revenue increase for FY 2021, based upon the five-year
financial plan that includes a 6.5 percent increase in revenue for FY 2022; and 3.5%
increases in revenue for each of FYs 2023-25, on Oct. 20, 2020, by a 6-2 vote; and

e A zero percent wastewater revenue increase for FY 2021, based upon the five-year
financial plan that includes zero percent wastewater revenue increases in each of
FYs 2021-25, on Oct. 20, 2020, by a 6-2 vote.

Staff Recommendation

The Water Services Department requests that the Transportation, Infrastructure and
Innovation Subcommittee recommend City Council approval of O percent water
revenue and 0 percent wastewater revenue increases for FY 2021.

Responsible Department
This item is submitted by Deputy City Manager Karen Peters and the Water Services
Department.
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Household Hazardous Waste Program Update

This report provides the Transportation, Infrastructure and Innovation Subcommittee
with an update on the City's Household Hazardous Waste program and requests
recommendation of City Council approval of a six-month contract with Kary
Environmental Services (KES) for a home pickup pilot program.

THIS ITEM IS FOR DISCUSSION AND POSSIBLE ACTION.

Summary

The City offers a program for recycling and proper disposal of Household Hazardous
Waste (HHW) with the goals of protecting human health and the environment,
preventing operational hazards, and increasing diversion of hazardous materials from
the City's landfill.

Historically, the City has offered nine HHW collection events annually for residential
customers. These events are limited in the number of residents that can be served and
often result in long customer wait times along with logistical challenges for both City
staff and vendors supporting the events. Over the past three fiscal years, events have
averaged 6,200 customers and the diversion of approximately 300 tons of HHW
materials annually.

In March 2020, due to the COVID-19 health pandemic and related safety concerns,
staff quickly moved to adjust how the City's HHW program was offered. This included
canceling collection events indefinitely and providing residents with the alternative to
deliver their HHW materials directly to the City's HHW vendor sites. The transition to
vendor drop-off as a service delivery method has been smooth; however, this has
resulted in lower participation and reduced location convenience for residents. In an
effort to provide the best possible customer service, Public Works has been exploring
alternative service delivery methods over the past several months.

Based on benchmarking other municipal HHW programs throughout Arizona, findings
show that a very effective and proven way to offer these services is through home
pickup. Based on staff analysis of costs, participation, customer service, as well as
City resources needed, staff determined a home pickup is an effective method to
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increase participation and diversion of HHW materials. KES currently provides this
type of service to many Arizona cities, including Prescott, Peoria, Glendale and
Scottsdale, to name a few.

Staff recommends a new pilot program to provide home pickup HHW collection
services. In addition to the proposed pilot program, Public Works will be updating
Chapter 27 to make it clear that the property owners or managers are responsible for
household hazardous waste until it is picked up by the City's contractor. The pilot
program would be evaluated over a six-month period to determine the feasibility of a
permanent home pickup program. During the pilot program, the current drop-off
service option will remain in place, but no in-person events will be hosted.

The following performance indicators will be used to measure the success of the pilot:

e cost per household served and total cost
e amount of material collected
e customer satisfaction

Staff has begun the process of finalizing the pilot program design, with a goal to launch
the pilot in early 2021. Staff intends to return to the Transportation, Infrastructure and
Innovation Subcommittee with results and recommendations post program pilot in fall
2021.

Financial Impact

The projected pilot costs are not to exceed $350,000, which is within what is currently
budgeted for HHW events in fiscal year 2020-2021. Monies are available within the
Solid Waste Fund.

Department
This item is submitted by Deputy City Manager Karen Peters and the Public Works
Department.
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Airport Concessions Relief

This report requests that the Transportation, Infrastructure and Innovation
Subcommittee (TI&I), recommend to the Phoenix City Council approval of continuing
concessions relief to tenants at Phoenix Sky Harbor International Airport (PHX)
through continued charge of percent rent in lieu of Minimum Annual Guarantees
(MAG) from Jan. 1, 2021 through Dec. 31, 2021 with additional stipulations.

e Stipulation 1: When passenger enplanements at PHX reach 70 percent of the 2019
levels for a period of two continuous months, concessionaires will pay an additional
2 percent of rent.

e Stipulation 2: When passenger enplanements at PHX reach 80 percent of the 2019
levels, concessionaires will pay MAG or percent rent, whichever is greater.

o Stipulation 3: If the airport receives funds from the federal government to provide
rent relief for the concessions program, the airport shall apply those funds
consistent with the guidance provided by the Federal Aviation Administration (FAA).
Concessionaires will be required to comply with all applicable provisions
established by the FAA.

Additionally, staff recommends that the term of the Terminal 3 and 4 food, beverage,
and retail concessionaires be extended for three years.

THIS ITEM IS FOR DISCUSSION AND POSSIBLE ACTION.

Summary

The COVID-19 global pandemic created a downturn in airline passenger travel by over
93 percent at PHX. In direct correlation to the reduced passenger activity, concession
sales plummeted for PHX's concessionaires. As a result, established rents were
unsustainable for the concessionaires in the Terminals. On April 4, 2020, the Federal
Aviation Administration (FAA) provided guidance to airport sponsors encouraging them
to consider the business circumstances created by the public health emergency and
assist tenants in staying solvent so they can resume normal operations when the
emergency ends. The Aviation Department requested approval to provide financial
relief for concessionaires which included prime operators and Airport Concession
Disadvantaged Business Enterprise (ACDBE) business partners (Concessionaires) to
mitigate the effects of the decrease in passenger activity related to COVID-19.
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On June 3, 2020, Council approved relief from paying MAG for concessionaires at

PHX and percent rent only effective April 1, 2020 through June 30, 2020. On July 1,

2020, Council approved an extension of the percent rent only through Dec. 31, 2020.

All concessionaires that received relief were required to adhere to the following

requirements:

e Pass financial relief on to all joint venture partners and sub-concessionaires;

¢ Recall and reemploy furloughed or laid off employees;

¢ Provide two months medical benefits for furloughed or laid off employees
(applicable only April 1-June 30,2020);

e Work with Community Economic Development on other relief and employment
opportunities;

e Submit weekly sales reports; and

e Provide notice of any Coronavirus Aid Relief and Economic Security Act relief
received.

As a result of the pandemic:

e Travelex closed all operations in North America;

e Approximately 50 terminal advertising contracts were cancelled;

e Host furloughed 756 associates and has recalled 347 employees based on
seniority, 253 of which have accepted;

e SSP furloughed 550 associates and has recalled 131 employees based on
seniority; and

o Stellar furloughed 72 associates and has recalled 25.

As passengers loads have gradually increased, the Concessionaires have started re-
opening closed units, extending hours of operation, and recalling furloughed
personnel. Of the 136 total concessions operating out of PHX, 53 (39 percent) are
currently open for business. This is up from 31 percent in May of 2020. While
passenger traffic is picking up, it is not tracking at the same rate it was prior to COVID-
19 and as a result, Food & Beverage and Retail gross sales remain down by
approximately 50 percent compared to 2019, and Terminal advertising gross revenue
is down by approximately 25 percent.

Financial Impact

If approved by Council, the Minimum Annual Guarantee (MAG) will be temporarily
waived and tenants will pay percent rent based on their lease agreement and terms
outlined in this report.
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Concurrence/Previous Council Action
The Phoenix Aviation Advisory Board was updated on this item on Nov.19, 2020.

Location
Sky Harbor International Airport - 3400 E. Sky Harbor Blvd.
Council District: 8

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and the Aviation
Department.
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Pedestrian and Bicycle Safety Programs

This report provides consolidated information on the Street Transportation
Department's pedestrian safety improvements implemented through the coordinated
efforts of its pedestrian and bicycle safety programs as requested by the
Transportation, Infrastructure and Innovation Subcommittee at the Nov. 4, 2020
subcommittee meeting.

THIS ITEM IS FOR INFORMATION AND DISCUSSION.

Summary

To address pedestrian fatalities in Phoenix, the City Manager’'s Office created the
Pedestrian Safety Task Force in 2018. The Street Transportation Department's
(Streets) Office of Pedestrian Safety leads and participates in the interdepartmental
Pedestrian Safety Task Force, which includes representatives of the Street
Transportation and Police departments, the Communications Office, and the City
Manager's Office. The Office of Pedestrian Safety has continued to seek funding for
pedestrian safety related grant opportunities, provide increased educational outreach
to neighborhood groups and residents, collect data on existing pedestrian safety
infrastructure, increase collaboration with outside agencies, and prioritize capital
improvement projects with an emphasis on pedestrian safety.

Streets was recently successful in securing a federal Better Utilizing Infrastructure
Leveraging Development (BUILD) Grant for roadway safety improvements along 35th
Avenue between Interstate 10 and Camelback Road. This stretch has been identified
as a pedestrian safety ‘hot spot’ where a higher number of pedestrian-related collisions
and injuries have occurred in recent years. Project improvements will include
additional street lighting, signalized mid-block crossings and raised medians, which will
contribute to overall safety, especially for pedestrians.

In addition to the Office of Pedestrian Safety program, Streets implemented the Active
Transportation Program, which leverages coordination with the Accelerated Pavement
Maintenance Program (APMP) to add bike lanes where feasible through lane
narrowing or to implement bicycle safety improvements such as bike lane buffers and
protection.
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The Transportation, Infrastructure and Innovation subcommittee was previously
provided with three separate reports regarding the Streets pedestrian and bicycle
safety programs: the Pedestrian Safety Program Update (Attachment A) on Nov. 4,
2020, the BUILD 2020 Grant Award (Attachment B) on Nov. 4, 2020, and the Active
Transportation Program Update (Attachment C) on Oct. 7, 2020.

At the Nov. 4, 2020 subcommittee meeting, Streets was asked to provide
comprehensive information about where pedestrian safety improvements have been
implemented through the coordinated efforts of its pedestrian and bicycle safety
programs.

Responsible Department
This item is submitted by Deputy City Manager Mario Paniagua and Street
Transportation Department.
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Transportation, Infrastructure and Innovation

@ Subcommittee

Ci f Ph i
ity o oenix Report

Agenda Date: 11/4/2020, Item No. 14

Pedestrian Safety Program Update

This report provides the Transportation, Infrastructure and Innovation Subcommittee
with an update on the Street Transportation Department’s (Streets) Office of
Pedestrian Safety activities.

THIS ITEM IS FOR INFORMATION ONLY.

Summary

To address pedestrian fatalities in Phoenix, the City Manager’s Office created the
Pedestrian Safety Task Force in 2018. Streets’ Office of Pedestrian Safety leads and
participates in the interdepartmental Pedestrian Safety Task Force, which includes
representatives of the Street Transportation and Police departments, the
Communications Office, and the City Manager's Office.

The Office of Pedestrian Safety has continued to seek funding for pedestrian safety
related grant opportunities, provide increased educational outreach to neighborhood
groups and residents, collect data on existing pedestrian safety infrastructure, increase
collaboration with outside agencies, and prioritize capital improvement projects with an
emphasis on pedestrian safety.

Pedestrian Fatalities

Preliminary numbers from the Arizona Department of Transportation (ADOT) show the
City of Phoenix experienced 86 pedestrian fatalities on its roads in 2019. These
preliminary numbers represent an increase of 28 percent over the past five years
(2015 to 2019) and an increase of 91 percent over the past 10 years (2010 to 2019).
Yet these numbers also show a decrease of 17 percent in pedestrian fatalities between
2018 and 2019.

Preliminary partial year data for 2020 indicates that Phoenix has seen a decrease in
pedestrian fatalities compared to a year ago. The Phoenix Police Department
Vehicular Homicide Unit has reported 37 fatalities from Jan. 1 to Aug. 31, 2020. This is
a 36 percent decrease from the 58 fatalities reported during the same time period in
2019.
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Pedestrian Safety Funding and Improvements

To address the increase in pedestrian fatalities throughout the City of Phoenix, City
Council authorized Streets to allocate $2 million in ongoing, annual Capital
Improvement Program (CIP) funding to the Office of Pedestrian Safety to provide
continuous funding to implement pedestrian-related safety improvements. Fiscal Year
(FY) 2020 was the first year these funds were programmed.

Streets’ Office of Pedestrian Safety utilizes the four "E"s of traffic safety to continue to
enhance pedestrian safety in Phoenix: Evaluation, Engineering, Education, and
Enforcement. In reference to Evaluation, Engineering, and Education, the following
provides an overview of the activities undertaken by the Office of Pe